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OGGETTO
Programma d'azione comunitaria per prevenire e combattere la violenza contro i bambini, i giovani e
le donne e per proteggere le vittime e i gruppi a rischio 2007-2013 (Daphne III) - Progetio “YUS —
Youth secUre Streets”

LA GIUNTA REGIONALE

VISTA la decisione del Parlamento Europeo e del Consiglio dell'Unione Europea del 20
giugno 2007 n. 779/2007/CE, pubblicata sulla Gazzetta Ufficiale dell’Unione Europea
3.7.2007 n. L 173/19, che istituisce un programma di azione comunitaria inteso a
prevenire e combattere tutte le forme di vielenza che si verificano nella sfera pubblica
O privata contro i bambini, i giovani e le donne fornendo sostegno e protezione alle
vittime ed ai gruppi a rischio per il periodo dal 1° gennaio 2007 al 31 dicembre 2013;

VISTO I'invito generale a presentare proposte per l'anno 2010 nell'ambito del suddetto
Programma d'azione comunitaria JL.5/2009 - 2010 /DAP/AG Action Grants;

CONSIDERATO  che la Regione Abruzzo, in risposta all’invito di cui trattasi, ha presentato alla
Commissione Europea, in qualita di ente promotore, il Progetto denominato “YUS ~
Youth secUre Streets”, positivamente valutato dalla competente Direzione Generale
della Commissione ed ammesso a beneficiare della sovvenzione prevista dal
Programma nella misura di € 419.840,00 Euro, pari all’80% dell’importo totale del
progetto di € 524.800,00;

VISTO I’ “Agreement number — Just/2009/DAP3/AG/1386 — 30 — CE — 0390932/00-72” tra la
Commissione Europea e la Regione Abruzzo, che regolamenta la gestione del
finanziamento comunitario, sottoscritta dal rappresentante della Commissione, in data
24.11.2010 e dal Presidente della Giunta in data 04.12.2010 (A1l 1);



CONSIDERATO  che competente per la gestione amministrativa-contabile del suddetto progetio & la

Direzione “Riforme Istituzionali, Enti Locali, Bilancio, Aftivitd Sportive”, che,
attraverso il Servizio “Sicurezza del Territorio, Legalita”, ha provveduto alla
predisposizione e presentazione alla Commissione del progetto YUS;

DATO ATTO che la spesa di attuazione del progetto YUS trova copertura nella sovvenzione

comunitaria di € 419.840,00, da iscrivere nel bilancio dell’esercizio finanziario 2010
in appositi capitoli in entrata e in uscita, ¢ nel cofinanziamento che la Regione ¢
ciascun partner del progetto si & impegnato a garantire nella misura complessiva di €
104.960,00;

i i
é

DATO ATTO - ,altresi, che per quanto concerne il cofinanziamento delfa Regione Abruzzo di

complessivi € 22.486,00 la spesa trova copertura nel Capitolo n. 11499 - UPB
- 02.01.007, denominato “Cofinanziamento regionale di parte corrente di progetti
comunitari € nazionali” che presenta la necessaria disponibilita;

DATO ATTO del parere di legittimitd e di regolaritd amministrativa espresso dal Direttore della

Direzione “Riforme Istituziomali, Enti Locali, Bilancio e Sport” mediante la firma
apposta al presente provvedimento;

CON VOTI unanimi espressi nei modi di legge

DELIBERA

Per { narrati motivi,

1.

di approvare I’allegato Progetto denominato “YUS” nell’ambito del Programma d'azione
comunitaria Daphne ITT 2007 — 2013, in risposta all’invito JLS/2009 - 2010 /DAP/AG Action
Grants; .

di stabilire che competente per l’attnazione del suddetto progetto e per la sua gestione
amministrativa-contabile & la Direzione “Riforme Istituzionali, Enti Locali, Bilancio, Aftivita
Sportive” - Servizio “Sicurezza del Territorio, Legalita;

di stabilire che la spesa di attuazione del progetto YUS trova copertura nella sovvenzione
comunitaria di € 419.840,00, da iscrivere nel bilancio dell’esercizio finanziario 2010 in appositi
capitoli in entrata e in uscita, e nel cofinanziamento che la Regione e ciascun partner del progetto si &
impegnato a garantire nella misura complessiva di € 104.960,00;

di dare atto che, per quanto concerne il cofinanziamento della Regione Abruzzo di complessivi €
22.486,00, la spesa trova copertura in apposito Capitolo n. 11499 - UPB 02.01.007 denominato
“Cofinanziamento regionale di parte corrente di progetti comunitari e nazionali” , che presenta la
necessaria disponibilita;

di stabilire, altresi, che si provvederd con successivi atti dirigenziali agli impegni di spesa e a
quant’altro necessario per la realizzazione del progetto in questione.
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NOTICE

All personal data (such as names, addresses, CVs, etc.) mentioned in your application form will be
processed in accordance with Regulation (EC) No 45/2001 of the European Parliament and of the
Council of 18 December 2000 on the protection of individuals with regard to the processing of personal
data by the Community institutions and bodies and on the free movement of such data. Your replies to
the questions in this form are necessary in order to assess your grant application and they will be
processed solely for that purpose by the department responsible for the Union grant programme
concerned. On request, you may be sent personal data to correct or complete it. For any questions relating
to this data, please contact the Commission department to which the form must be returned. Beneficiaries
may lodge a complaint against the processing of their personal data with the European Data Protection
Supervisor at any time (Official Journal L. 8, 12.1.2001),

Please read and complete this form with due care, in accordance with the Guide for Applicants.
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0. GENERAL INFORMATION

DABENENEACTIONG
Language of the proposal™. [English |
Application Number: JLS/2009-2010/DAP/AG /

1. INFORMATION CONCERNING THE APPLICANT

1.1 Identity of the applicant {not g natural person}

1.1.1 Full legal name* {in original language):

1.2 Authorised signatory legally representing the organisation

1.2.1 Fuli Name? [CHIODI GIOVANNI |
1.2.2 Position* [PRESIDENT OF ABRUZZO REGION ]

1.3 Coptact Person

1.3.1 Tifle™

1.3.2 Name™:
1.3.3 First Name™:
1.3.4 Gender:
1.3.5 Position
1.3.6 Direct telephone +countrycode (areacode} number.
1.3.7 Direct fax+countrycode {areacode) number:
1.3.8 Email:

1.3.9 Street:

1.3.10 Strest2:

1.3.11 House No.:
1.3.12 Building:
1.3.13 Room Number:
1.3.15 PO Box:
1.3.16 Postal Code:
1.3.17 Town/Gity:
1.3.18 Country:

1.3.14 Floor:

This dacement has been last saved on Thu May 06,2010 1:53:15 and last printed on - Thu,February 03,2011 15:06:52



244 Grants, including operating grants. or confracts obtaine

d_in the three previous years by the applicant organisation {as

applicant or partner) from European Union institutions.

—
Year of award | EU programme in question / for procurement Reference number and title of the operation of[:ra;aﬁ?:nt cgrz?r(:::?tosﬂrget
(DDIMMIYYYY) contracts name of Unit and DG glerence number an a 9 gran

(months) (EUR)
Al100g10
2007 Public hezlth Kinshp carers 36 122.997
LLP-LDV-PA-08-IT- 276

2008 LLe Lace Wealth for rich blessing for paor - ’ 18.000
m

2008 Interreg IVC 0G06R1 MORE4NRG . ’ 89.896
e

2008 Interreg IVC 0180R1 PRESERVE I 36 ” 115.506,05

2008 Interreg IVC 0427C1 ESFB CIA -’ 87.500
-

2009 Public health AM01479 POHEFA ’ 2 ’ 107.727

This document has been last saved on Thu,May 06,2010 01:53:15

and last printed on - Thu February 03,2011 15:06:52
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1.5 Grant applications submitted {or due to be submitted) by the applicant organisation to European Union institutions in e

the current year.

Year Amount of the
(DOMMNYYY) EU programme in question Tittle of the operation cuntn(aigtJ c;)gran{

-

2009 MED ‘ CreaMED 1040 000,00

2009 MED SURWATER 142.925,00

g

2010 LLP i GLACE 24.000,00

I
-

-
i |
-

This document has heen last saved on ThuMay 06,2010 01:63:15 and last prnted on - Thu, February 03,2011 15:06:532
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|2:INFORMATION CONGERNING THE PARTNERS

2.1 . List of partners involved in the project of the applicant (minimum number as specified in the call):

(The name of the applicant organisation should not be included.)

11

12

13

14

i5

16

17

18

19

20

Legal name of the Organisation Name of the Legal Representative Country
Comune di Pescara (Municipality of Pescara) Luigi Albore Mascia IT
| R R R RO R R i EEEE—S———m————————
Assoclazione Focolare Maria Regina ONLUS iSanta Pepe IT
Diputacion Provincial de Cordoba (Cordoba Province) ”Fernando Expdsito Maestre ES
Brighton & Hove YOS ]Nigel Andain GB

This document has been last saved on  Thu,May 06,2010 01:53:15 and last printed on Thu,February 03,2617 15:06:52




3, INFORMATION ABOUT THE PROJECT FOR WHICH THE FINANCIAL ASSISTANCE iS REQUIRED Y

3.1 General project information

3.1.1 Project Title":

Y.U.S. - Youth secUre Streets

(The title is limiled to 40 characters, therefore please abbreviate accordingly. You may insert a longer fitle as the first
line under 3.2 project summary)

3.1.2 Duration™; months

3.1.3 Planned start date of the project*: lo1/04/2011 1 DDMMAYYYY

3.1.4 Planned end date of the project:

This document has been last saved on  Thu,May 06,2010 01:53:15 and last printed on  Thu,February 03,2011 16:06:52



\A summary of the project* (EN/FR/DE) (max 4000 characters)

Please describe: abjective(s), activities, number and type of beneficiaries, expected results, outputand deliverables.
. See: Guide for applicants

The project YUS (Youth secUre Streets: community prevention programmes against street and peer violence) aims to
elaborate, experiment and mainstream an innovative approach to tackle juvenile street vialence in EU towns, through | -

Spain (Cordoba).

In this respect, the project ACTIVITIES logical framework is the following:

1) The “YOUTH STREET VIOLENCE COMMUNITY PREVENTION STRATEGY", based on the joint work between
the 3 Local Community Task Forces in project Countries, a transnational Youth and Community Mediation
Masterclass for relevant professionals, and a transnational Research and Planning Team for the elaboration of a
common Blueprint for Action and operational prevention toolkit;

2) The "PEER YOUTH GROUP PARTICIPATION PROGRAMME?", that foresees the establishment of 3 Local Anti-
violence Laboratories, where the Facilitators Equipe will lead young people groups to develop knowledge and peer
communication skills on youth street violence prevention, through an informal learning approach based on the
utilization of modern and youth fashionable tools;

3) The “YOUTH STREET-VIOLENCE PREVENTION MONTH CAMPAIGNS” in 3 towns of Project Countries and
aimed at testing actually the strategy and toolkit produced, by strong impact promotional initiatives based on the direct
participation of the target groups and the massive entrance of sensitization messages into youth and community
social and public places.

According to the World Health Organization "ecological approach”, YUS project addresses the following TARGET
GROUPS: local and regional public Authorities; young people; public and private social professionals, law
enforcement and private security agents, migrants and minority communities, bar/nightclub managers. The DIRECT
BENEFICIARIES of the project activities are teenagers and young people between 12 - 25 years old (af least 45) and
at least 45 community key-players (public authorities, NGOs, youth and family associations, migrant and minority
groups, public spaces managers). The INDIREGT BENEFICIARIES of project activities are all CIVIL SOCIETY.

The EXPECTED RESULTS are: - increased knowledge by local key-players about the international experiences in
preventing youth street viclence - the establishment of local people groups able to act as social lever on respective
peer stakeholder categories for joint action against youth violence - the availability of a local group of Peer anti-
violence mentors - community awareness on the joint commitment for youth violent culture challenging - reduction of
vouth street violent cases.

The OUTPUT and DELIVERIBLES are:

- Printed and Electronic documents: Interactive catalogue of best practices; Blueprint for Youth Street Violence
Prevention Action; Booklets for positive youth conflicts handling in family and in public space; Declaration of Intent for
Juvenile street violence prevention network; project brochures

- Targeted meetings: transnational youth and community mediation masterciass; Local Task Forces roundtables; Peer
Group Antiviolence Laboratories: local targeted seminars; anti-violence networking transnational conference;

- Promotional tools: anti-viclence brand; radio spots; press spots; Video-spot; IPHONE application; web BLOG; social
network pages; street information kiosk; web-banners; phone/mp3 holders; stickers.

Please nele that if you hava to print the form {see relevanl guida for applicants) # is cnly printed what is visibla on the screen. Therafore - whilz a maximum of
characters is allowed 1o type in - be caraful with carriage reluns and white spacas, in order to fit the summary alsa visibly on the page.

This document has been fast szved on Thu,May 06,2010 01:53:15 and last printed on Thu.Fei}mary:



3.3 Specification of the content of the project

PRIORITY COVERED BY THE PROJECT* (at least 1 selection)

Priority 1 [Street and peer violence ]
Priority 2: B |
Priority 3: ] |
Priority 4: [ |
Priority 5: | |
Priority 6: r |

For detailed information concerning the priorities please see the call.

4, PROJECT BUDGET INFORMATION

(Important: The amounts in this section must be identical to the final budget (Excel) which you
will submit with this application form)

4.1 Project Budget Informatjon

4.1.1 Tolal direct costs A+B+G+D+E": l495.700 _{Euro

4 1.2 Overheads®:

4.1.3 Total eligible costs*:

414 Incomes
4.1.4.1 Financia! contribution from the applicant and the partners™: m4‘960 J Eura
4.1.4.2 Other contribution from third parties™: FO J Euro

4.1.5 EC contribution requesied:

This dacumant has been fast saved an Thu,May 06,2010 01:53:15 and last printed on - Thu,February 03,2011 15:06:52



5. DEGLARATION BY THE APPLICANT
The app’ﬂéant, represented by the undersigned, being the authorised signatory of the applicant, hereby declares that:

It is not in one of the situations foreseen by the Financial Regulation of the European Communities [Councit Regulation {EC, Euratom) No
1605/2002 of 25 June 2002 on the Financial Regulation applicable to the general budget of the European Communities {(OJ L248/16.09.2002)], which
would exclude It from taking part in a Community grant programme;

Art 93: Candidates [...] shall be excluded [...] if

they are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with
creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous
situation arising from a similar procedure provided for in national legistation or Regulations;

they have been convicted of an offence concerning their professional conduct by a judgment which has the force of res judicata;

they have been guilty of grave professional misconduct proven by any means which the contracting authority can justify;

they have not fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with
the legal provisions of the country in which they are established or with those of the country of the contracting authority or those of the
country where the contract is fo be performed;

they have been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal
organisation or any other illegal activity detrimental to the Communities' financial interests:

they are currently subject to an administrative penalty referred to in Article 96(1);

have been declared to be in serious breach of contract for failure to comply with their contractual obligations subsequent to another
procurement procedure or grant award procedure financed by the Community budget.

| have been informed that, under the Financial Regulation of the European Communities (art, 94), contracts shall not be awarded to
candidates who, during the procedure:
are subject to a conflict of interest;
are guilty of serious misrepresentation in supplying the information required by the contracting authority as a condition of
participation in the contract procedure or fail to supply this information.

" The applicant has the sources of financing and professional competence and qualifications for submitting a grant application.

The applicant Is directly responsible for the preparation, management and implementation of the activities and is not acting as an
intermediary.

The applicant is fully aware of the obligation to inform without delay the Directorate General Justice, Freedom and Security, Unit D4 to
which this application is submitted if the same application for funding made to other European Commission departments or Unian
institutions has been approved by them after the submission of this grant application.

Date*: [28/04/2010

DDIMMAYYYY
Authorized Signatory of the applicant organisation

Full name*:

Position in the applicani organisation*:

A

i
A'-ﬂ:‘ o)
Nt

This document has been last saved on  Thu,May 06,2010 01:53:15 and last prinfed on  Thu,February 03,2011 15:06:52







et EUROPEAN COMMISSION
¥ b+ DIRECTORATE-GENERAL JUSTICE, FREEDOM AND SECURITY

i & ** Directorate D : Fundamantal Rights and Gitizenship
w Unit D4 : Financial support - Fundamental Rights and Citizenship

JLS/2009-2010/DAP/AG

ANNEX 1

PROJECT DESCRIPTION
: SPECIFIC TRANSNATIONAL PROJECTS

Action Grants

REGION OF ABRUZZO

Y.U.8. - Youth secUre Streets: community prevention programmes against strest and

NOTICE

All personal data (such as names, addresses, CVs, etc.) mentioned in your application form will be processed in accordance with
Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 on the protection of individuals with
regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Your
replies to the questions in this form are necessary in order to assess your grant application and they will be processed solely for that
purpose by the department responsible for the Union grant programme concerned. On request, you may be sent personal data to
carrect or complete it. For any questions relating to this data, please contact the Commission department to which the form must be

returned. Beneficiaries may lodge a complaint against the processing of their personal data with the European Data Protection
Supervisor at any time (Official Journal L 8, 12.1.2001).
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PART 1 — GENERAL DESCRIPTION OF THE PROJECT AND APPLICANT ORGANISATION

Street youth violence is one of the most important social, public security and health concern in EU towns.

Fatal violence (homicide of young people, violent acts, firearms, etc.) and nonfatal viclence {violence-related injuries
as robbery, rape, sexualt assault, aggravated assault, gang violence, etc.) are increasing, especially in specific town
areas at risk, such as nightlife public places {bars, pubs, nightclubs, discos, etc.), in the neighbourhood of schools and
stadiums, parks, violent and deprived peripheral suburbs,

The main risk factors of street youth viclence are individual factors {use of the alcohol or drugs, personality disorders,
impulsiveness problems, etc), relationship factors (family characteristics such as corporal punishments during the
childhood, lack of parental supervision, parental conflicts, poor family cohesion, peer influences associated with
delinguent friends, culture of young group based on the physical power, etc.), social and community factors {presence
of gangs, low social capital, urbanjsation, culture supportive viclence).

Despite the World Health Organization recommends to apply an integrated and multidimensional approach against this
complex public health problem, many EU towns and cities, at the moment, combat the street youth violence through
single repressive andfor preventive actions, without coherent, coordinated and systematic anti-violence strategies.

Considering all these aspects it is clear that, in order to address correctly the issue, it is necessary to develop a multi-
disciplinary and multi-tasking approach able to not confine security solely in the hands of justice and police, but rather
to experiment, with innovative practices, the development of evaluation and diagnostic methodologies, exchanges and
cooperation between cities, multidisciplinary training of local actors and the dissemination of practices such as those
concerning public-private partnerships.

The YUS project partnership, on the base of its expertise and best practices in juvenile and anti-viclence policies,
considers, as basic to prevent street youth violence, the following working methodologies:

1. strenghtening the coordination and leading functions of MUNICIPALITIES, COUNTIES, REGIONS for YOUTH
VIOQLENCE PREVENTION SYSTEM organization and implementation, because they have the authority, the
competence and the operational and legal tools for planning and governing urban and local actions;




V)

¢

2, the establishment of an INTER-AGENCY STEERING GROUP in every town, coordinated by a local team of experts
(social workers, educational and healthy operators, policemen and law operators, voluntary organizations), which has
the tasks of monitoring and analysing the causes, features and risk factors of local phenomena of street youth
violence;

3. the elaboration of a PREVENTION ACTION PLAN by the Inter-Agency Steering Group, that describes organic
strategies, targeted interventions and relative management system (coordination, monitoring, evaluation), that must be
actually implemented by experts trained up with specific skilis about youth violence prevention.

The YUS (Youth secUre Streets: community prevention programmes against street and peer violence) project strategy
is based on this methodological approach and on the networking of Public Local Authorities (Region of Abruzzo,
County of Cordoba, Municipality of Brighton and Hove, Municipality of Pescara), in order to test coordinated and
targeted prevention strategies in three different Furopean contexts (Italy, Spain, United Kingdom), with the scientific
supervision and support of a research center specialized in violence prevention (Social Study Center of Focolare
Assaociation).

YUS Partnership's organizations have experimented many innovative initiatives for tackling street youth violence
issues during the last years.

Within the framework of legality and safety policies of territories, the applicant, ABRUZZO REGION, approved the
regional Law 40/2004. This law allows to realize, within its own territory, safety conditions for citizens and intervene to
spread principles of an orderly and pacific civil life in common inte a democratic legality framework, financing security
activities realized by local municipal police aiming to diffuse a cuiture of non-violence and legality. Thanks to this law
Abruzzo Region supports and co-ordinates projects aiming to prevent also youth street violence through the control of
gardens, parks, schools, health structures. Abruzzo Region realized, in collaboration with a local municipality,
EDUCALS project that experimented an integrated approach for youth prevention violence beetween law enforcement
and school education. The Region also finances a specific annual regional plan fo prevent youth uneasiness in
collaboration with 305 municipalities and jocal youth associations. Abruzzo Region was partner in Daphne i
Programme (React together project). The Abruzzo Region collaborates actively with Pescara Municipality and Social
Study Center of Focolare Association in the field of social planning and social inclusion.

BRIGHTON AND HOVE CITY COUNCIL experimented OPERATION PARK, a project that reduced street youth
violence in the city in the last years. Operation Park is delivered by Brighton & Hove City Council's substance misuse
services alongside Sussex Police. Police and council staff patral the city's public spaces on Thursday, Friday and
Saturday nights to look for underage drinkers. Since Operation Park began in June 2008, 575 young people have been
stopped. Of those, 530 were found to be under the influence and 320 had alcohol seized. Each had their details taken.
Only 70 have been stopped for a second time and only 11 for a third time or more. Operation Park has successfully
reduced antisocial behaviour and kept young people out of danger. Operation Park helps to identify people at risk
before they end up in NHS or in the criminal justice system. The new pathway and joint working has made a significant
difference in a relatively short time to the care and wellbeing to a particularly vulnerable papulation. Young people may
be more likely to get involved in criminal activity, risky sexual behaviour, or become a victim of crime or injure
themselves in some way if they have been drinking, so the project aims to stop that activity and provide longer term
support. The Brighton and Hove City Council collaborated with Municipality of Pescara in the implementation of
transnational project "IN-CITIES" about social inclusion of disadvantaged people and young people.

The MUNICIPALITY OF PESCARA has developed various instruments to combat youth street violence, mainly related
to Roma young people. In the last three years, the Social Plan of the City was oriented for the prevention of young
uneasiness and violence through some actions as PESCARA INCLUSIONE (service for supported employment of
young people at risk), RETE ANTIVIOLENZA (inter-agency network against domestic violence and violence against
women), URBAN I {that financed many juvenile violence prevention project in the violent and deprived suburb of
Rancitelli). Pescara was partner in Daphne Il programme (Verso Project) and associated partner in Daphne Il
programme (IRIS Project).

The COUNTY OF CORDOBA manages the DEPARTAMENTO DE JUVENTUD that implements Plan de Juventud,
Agenda Joven, Centro de Informacion Juvenil. The strategy to reduce young violence and uneasiness of Cordoba is
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based on active invalvement and participation of young people in local policies and social inclusion with supported
employment. Cordoba County, Abruzzo Region and Focolare Association aiready collaborated in COESO

(Communication and Sociality) Project, financed by EU Commission, which started a coliaboration framework in social
policies amoeng these organizations.

e
-'—"':

The SOCIAL STUDY CENTER of FOCOLARE ASSQCIATION, created in 2004, is specialized in training of
professionals and operators for prevention and protection of child and young violence. The Focolare Association
implemented 6 annual courses for anti-violence operators and a lot of projects aganinst violence, financed by Italian
Ministry for Equal Opportunities, as RETE ADRIA, a project for the prevention of gender violence, and by Abruzzo
Region (Multiannual Pilot antiviolence project for prevention and protection of children and adolescents).

YUS project aims to start from both successes and failures of previous experiences of YUS Partnership's Public
Authorities in preventing and combating youth violence, in order to launch a new strategic and integrated approach
replicable also in other EU towns and cities. The development of innovative street youth violence prevention
instruments, working at community and service level, shall be a key-factor for convincing and supporting public
administrations to adopt the prevention approach as a standard and general practice in urban territories.

YUS project experiments with new territorial actions in PRIMARY, SECONDARY AND TERTIARY PREVENTION of
street youth violence to reduce the violence risk factors. The project is strategic in order to implement the WHO's
recommendations because it invoives public local authorities from three different EU States, having large field work
experiences towards more advanced and systemic policies able to mobilize all local and community resources.

At level of services the idea of YUS project also starts from the reflection upon the above mentioned aspects and
considering that previous experiences (many of them implemented also thanks to Daphne funding) demonstrated that:

- facilitators and mentors can play an important role in guiding young people awareness, but it is important to address
the problem having trained tailored people able to understand all the different delicate aspects;

- it is important to create adequate and effective tools able to develop young people empowerment to resolve conflicts
(without adults) through peer mediation;

- it is very useful to educate young people through tailored activities able to teach them to manage anger instead of
being guided by it;

- good examples and recognized testimonials (especially if their peer) are much more heard by young people rather
than adults.

1.2. Project goal and objectives

1.2a Overall Goal

The project aims to elaborate, experiment and mainstream an innovative approach to tackle juvenile street violence in
EU towns, through a core number of practical prevention strategies and toolkit, based on specific diagnostic
methodologies, direct exchanges and mutual cooperation among EU towns communities in implementing sensitization
instruments towards peer categories, and on the concrete strong impact of a multitasking social communication and
marketing campaign.

1.2b Main project objectjves™
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YUS project SPECIFIC OBJECTIVES are the following:

1. PROMOTING MODERN AND EFFECTIVE LOCAL POLICIES TO PREVENT YOUTH STREET VIOLENCE AND
ANTI-SOCIAL BEHAVIOURS, by increasing the knowledge about international best experiences, focusing on
replicable strategies based on community prevention rather than only on justice and police repression and
rehabilitation, and strenghtening the EU towns networking capacity. In this respect, the transnational approach is
indispensable to challenge the general normalization of violence culture, in a EU context characterized by a high level
of youth mobility among EU regions: to share prevention strategies and tools with other EU towns means also to
develop multiplicative effects of local sensitization policies.

2, STRENGHTENING IN EU TOWNS THE CULTURE OF COMMUNITY PARTICIPATION TO TACKLE YOUTH
VIOLENCE ISSUES: on one side the concrete involvement of all relevant stakeholders (public decision makers,
schools, families, youth associations, nightclub and bar managers, etc.) in analysing local problems and finding
concrete solutions is basic for the fuli success of a prevention campaign; on the other side, the active participation of
community stakeholders means also that they should act as promotional models for social correct and non-violent
behaviours towards adolescent and young people;

3. CHALLENGING THE BROAD NORMALIZATION OF VIOLENCE CULTURE BY ADDRESSING YOUNG PEOPLE
IN THEIR DAILY SOCIAL-LIFE CONTEXTS, by a wide sensitization campaign able to enter into youth socialization
environments (bars, nighclubs, towns squares/streets, internet blog and social networks, youth centres, etc.) throught
~ modern and juvenile fashionable instruments and using messages and contents created by youth peer groups.

YUS project methodology considers juvenile violence (in all its forms) as a public health concern, to tackle according to
the World Health Organization "ecological approach”. According to this community holistic approach, the project
addresses the following TARGET GROUPS:

A) Adolescent and young people:

B) Local and Regional public Authorities and decision makers;

C) Public and private social workers (social services, substance and alcohol services), policemen, municipal officers,
private security agents, migrants and minority communities, bar/nighclub managers.

The DIRECT BENEFICIARIES of project activies are ADOLESCENT AND YOUNG PEOPLE between 12 - 25 years
old.

The INDIRECT BENEFICIARIES of project activities are all the CIVIL SOCIETY STAKEHOLDERS (families, schools
professionals, migrant and minority communities, citizens).

1.3 Presentation of the applicant organisation and its partners
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APPLICANT - REGION OF ABRUZZO (IT)

Abruzzo Region (www.regione.abruzzo.it) is organized in 11 different Departments related with duties concerning its
public activity and 6 Special Supporting Structures concerning administrative and internal management aspects. Within
the Department of Budgeting, Local Bodies, Institutional Reforms, there is the Security and Legality Service which has
duties upon territorial security and local police forces. The Service is responsible, in the whole regional territory, for the
development of specific policies and actions related with citizens' security {(upon aspects such as: acts of vandalism,
domestic violence, youth crime), and with training and co-ordination of different local pofice forces for the development
of innovative and co-ordinated security action, The Security and Legality Service will also be supparted by other
services of Abruzzo Region (International Activities Service and Social Policy Service).

The International Activities Regional Service is, at the moment, the Managing Authority of the European Programme
ADRIATIC PA Cross-border Cooperation, funded with ERDF and IPA funds (tot. about 290 ME); during the past
programming period, the Region was also the Managing Authority of the INTERREG PROGRAMME ADRIATIC-
BALKANS 2002-2006 and of the Adriatic New Neighbourhood Programme INTERREG-CARDS/PHARE 2004-2006
(tot. about 101 ME). Regional Sectoral Services implemented a lot of EU projects, under the INTERREG i A
Programmes (ADRIATIC TELEMED, ADRIBLOOD, RIPA, SARA' RECESS, MODIQUISS, WOODART, CAT,
VALENO, CISIV, ENERWOOD, FUTURO DONNA, MEM, RIVERNET, SEABRIDGE), INTERREG li-B Cadses
(TWIST, ESTIA SPOSE, GO-Network, INCLUD, RDA-net, I-Log, Development of a sustainable tourism, SISMA),
INTERREG IHC Programme (REGENERGY), European Programme for combating social exclusion (COESQ).

PARTNER 1 - COMUNE DI PESCARA (IT)

Pescara Municipality (www.comune.pescara.it) since 2003, after the definition of a specific EU Affairs office, managed,
as lead partner or as partner, several projects in line with the project activities. The carried out activities have been of
multiple nature: from the ordinary management of services and supplies, to the drafting of project proposals, to the
accomplishment of all the procedures connected to the confidence till the final statement.

Pescara Municipality has a wide experience in managing EU and other public grants. A sample of some recent funded
projects are: AMETRIS (tot. 672,410.00), SCOOP (€ 692,708.00), CELINE (€ 632,032.00), IN-CITIES (€ 129,424.00)
financed by EQUAL Programme 2000-2006; URBAN Il Axis 3 (tot. € 1.100.000) financed by URBAN Il Programme;
ENERSUN, TWIN ({Adriatic New WNeighbourhood Programme INTERREG-CARDS/PHARE); DADA-FORM (€
275.000.00) and DADA-MAP (€ 99,500.00) funded by ltalian Ministry of Equal Opportunities.

The EU Affair Office today counts 4 administrative units. The Annual budget of Pescara Municipality in 2008 was 259
million Euros. The Employees are 932.

PARTNER 2 - SOCIAL STUDY CENTRE FOR CHILDHOOD AND ADOLESCENT "Associazione Focolare Maria
Regina Onlus” (IT)

The Social Study Centre of Focolare Maria Regina Association {www.ibambini.it) is one of the most important training
and research center for social professionals and workers. The Centre is located in a large building with 5 training
rooms, 1 multimedia training room, 1 Aula Magna for three hundred participants;, Office and Secretary room, Faculty
room. The Centre is recognized by Italian Minister Of Education and University, by Abruzzo Region and by Pontificia
Faculty of Education’s Science. Employees and the collaborators are 48. The budget of the Association in 2008 was €
1,2 millions.

The Focolare Association gained qualified experiences in managing projects funded under EU, national, regional and
local programmes, as Coordinator and as pariner. The main recent projects are: PROTACT (€ 500,000.00) funded
INTERREG HlIA Adriatic Programme; COESO (€ 300,000.00) under the European Programme to combat social
exclusion: DADA-FORM (€ 275,000.00), DADA-MAP (€ 99,500.00), RETE ADRIA (€ 187,500.00) funded by the ltalian
Ministry of Equal Opportunities.

PARTNER 3 - COUNTY OF CORDOBA (E)

Cordoba County (www.dipucordoba.es) is a local government body with competences in the following areas:
environment protection, urban policy and social policy. The Gounty collaborates with its territory municipalities ensuring
the adequate providing of public services. A specific Office deals with Youth Policy and is responsible for the
implementation of operational instruments: Youth Plan, Youth Information Centre, Youth Agenda, Youth Centre "Cerro
Muriano”. The Youth Centre area is of 40.000 square meters, with 30.000 square meters for outdoor socialization
activites: the Centre is also equipped with a training space, with a multitask lecture roorm for 250 people and 5 training
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rooms for 30-50 people. Cordoba County employs 1.200 staff. The project implementation will be managed jointly by
the Youth Policy Office and the Communitary Affairs Office; the latter will be responsible for the sound administrative
and financial activities and funds managament; it employs 4 staff with specific competences in EU project
management.
' Cordoba County experienced with many EU co-funded projects, such as SIPROCI, PARKS NETWORK financed by
- INTERREG IIIC Programme, COESO financed by the European Programme to combat social exclusion.

PARTNER 4 - BRIGHTON & HOVE YOUTH OFFENDING OFFICE (UK)

The Municipality of Brighton and Hove gained specific experiences in managing youth protection programmes financed
by public funds. The Multi-agency Youth Offending Team was established in 1998 under the Crime and Disorder Act.
Brighton & Hove YOS came into being in 1999, so it has been in existence for 11 years. It receives grant funding from
the Youth Justice Board which has responsibility for the 157 Youth Offending Teams/Services through England and
Wales. The TEAM is also funded by Brighton & Hove City Council. It employs approximately 42 staff (plus 30
volunieers).

Brighton and Hove City Council has specific expertise in managing EU grants: the last project experiences are:
EQUAL BRIGTHON & HOVE, IN-CITIES (EQUAL Programme), WEL-Hops (INTERREG lNiC), MMOVE and TWO-
SEAS (INTERREG IV C) URBAN NOSE (URBAN Programme).

The Partnership specific experiences in managing public grants, and in particular, EU co-financed Programmes and
Projects ensure the necessary well-qualified expertise for the sound and correct administrative and financial
management of YUS project.

The Partnership wiill ensure the availability of technical and logistic resources for the activities implementation
(computes, notebooks, printers, photocopiers, interneat connections, etc.).

The joint experiences in managing common projects among many YUS Partnership organizations is a successiul
starting point for the sharing of working tasks and methodologies.

1.4 Timeline of the project
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The timeline of the main project activities is the following:
APRIL 2011 - Project start up and 1* Steering Group meeting in Italy
MAY 2011 - Establishment of the Research and Planning Team and starting of the best practices research

OCTOBER 2011 - Transnational youth and community mediation masterclass - Establishment of the Local Facilitators
Equipes - 2™ Steering Group meeting in Italy

NOVEMBER 2011 - Start up of the Local Community Task Forces - Start up of Peer group anti-violence Laboratories
JANUARY 2042 - Start up of the web BLOG and activation of online social-network communities

MARGCH 2012 - Delivery of the External evaluator project intetim report

APRIL 2012 - 3 Steering Group Meeting in Spain

MAY 2012 - Delivery of the Blueprint for Action - Start up of subscriptions of Declaration of intent for juvenile street
violence prevention network - Start up of the production of the project anti-violence brand (logo and slogan) - Start up
of the production of PHONE application - Start up of the production of sensitization video-spot

JUNE 2012 - Start up of the radio spots production

SEPTEMBER 2012 - Start up of the press advertisement elaboration and contact with local newspapers - Contact with
local radio stations - Start up of the production of sensitization gadgets

OCTOBER 2012: 4" Steering Group Meeting in UK

NOVEMBER 2012: - First test of IPHONE application

DECEMBER 2012 - Delivery and testing of sensitization campaing tools

FEBRUARY 2013 - Launch of Youth street violence prevention campaigns - Street information kiosks - Local seminars
- Radio campaigns - Press campaigns - Online campaigns - Anti-violence networking transnational conference - 5"

Steering Group Meeting in italy

MARCH 2013 - Delivery of the External Indipendent Evaluation report - Final technical and financial project reporting
and accounting
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PART 2 — DESCRIPTION OF WORKSTREAMS AND ACTIVITIES

(L)

Workstream 0

v"  Please present a concise overview of the wark in this workstream in terms of planned activities. Please be specific, give a

short name for each activity and number them [the same activities will have to be reproduced in the section 11l and you will enter a
detailed breakdown of costs related to those activities in the budget].

The Worstream 0 aims at implementing an high qualified and effective coodination and management system, that ensures
the constant control on the 3 basic factors of the Project Cycle Management:

A) the regular and punctual project administration, taking into account the inter-partners relationship and the external
duties and responsibilities (contacts with the EU Commission, respect of subcontracting rules, etc.);

B) joint operational planning and implementation of project activities, secured by the Steering Group meetings and by the
project implementation plan;
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C) periodical check of the coherence of activities progress with project objectives and expected results, and indipendent
final evaluation of the overall implementiation of project strategies and results.

These specfic objectives will be achieved through the following Activities:

1 - ADMINISTRATIVE AND FINANCIAL MANAGEMENT: as Applicant, Abruzzo Region will be responsible for the overall
administrative and financial project management: a Project coordinator and a Financial Coordinator will be appointed by
the Applicant. Each Partner will appoint a Project Manager and a Financial Manager, in order to deal with the

Organization project duties. The Applicants and the Partners will be supported by the Project Secretariat (1 manager, 1
technical assistant) in managing project accounting, reporting, respecting financial rules and other common duties related
to EU grant contribution (subcontracting, etc.); the Secretariat will provide a Project management package for all Partners,
including reporting and accounting formats with compilation instructions. The Partnership Agreement will rule the relations
between the Applicant and the project Partners. A reserved area of the Project web-platform with a file-sharing system will
be established for the exchanging and filing of working documents.

2 - JOINT OPERATIONAL MANAGEMENT: the project management body is the STEERING GROUP, made up of
Partners' Project Managers and Financial Managers (or, if necessary, other activities responsible person). The Steering
Group meets 5 times during project period (every 8 months): it is responsible for the operational project management,
activities implementation and coordination, working progress monitoring, mainstreaming strategy, project deliverables final
approval. The Project Secretariat will support the Steering Group meetings organization, and will be responsible for the
elaboration and updating of the Project Operational Plan. The Steering Group will meet in all project Countries. The first
and the fast meeting will be held in italy (the latter will coincide with the Transnational Anti-violence Networking
Conference at project conclusion). The meetings minutes and other working documents will be filed in the Project web-
platform reserved area.

3 - MONITORING AND EVALUATION SYSTEM: as Applicant, the Region of Abruzzo will be responsible for the EU
Commission project reporting and evaluation. Each Partner will be responsible for the project five-monthly reporting, that
will be submitted to the Steering Group and to the project Indipendent Evaluator through the Web-platform reserved area
and discussed during the following meeting.

In order to get a professional and indipendent project evaluation, it is foreseen the appointment of an External Indipendent
Evaluator (expert on sociological research and social planning evaluation), which will produce an interim report (after 1
year) and a final project evaluation report. The reports will be useful for the Steering Group to exactly individuate and
salve project problems (interim report), and to focus on project hest practices and possible breakdowns into a future
sustainability point of view.

Project Activities performances and results will be monitored at local level with the following specific quantitative and
gualitative monitoring instruments:

- Survey of relevant local public and private practitioners about the quality and professional utility of the "Interactive
Catalogue of Youth violence prevention programmes” and of the "Blueprint for Community Prevention Actions" and its
toolkit, through a guestionnaire that will be e-mailed together with the deliverables electronic versian;

- Satisfaction questionnaires to participants in Youth and community mediation masterclass, Local Community Task
Forces, Peer Groups Anti-violence Laboratory, Targeted seminars, Anti-viclence networking transnational conference;

- On line registration form for the BLOG YUS-site (containg key-informations about users) to access into the onfine project
spaces and utilize its interactive and community functions;

- On line short satisfaction questionnarie on the quality of BLOG and discussed issues;
- Survey of young and adult people' opinion about the sensitization campaign {actual message diffusion,

comprehensibility, effectiveness, suggestions, etc.), though a questionnaire distributed to a sample of town schools and in
the information kiosk;

10
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- Survey of bars and nightclubs managers' opinion about the sensitization campaign (actual message diffusion,
comprehensibility and effectiveness, suggestions, etc.), through a questionnaire distributed to a sample a town nightlife
public places.

The statistical and qualitative elaboration of the collected information and data will be part of the Partner pericdical
reports: the reports will follow the same format (included in the project management package), which contains a specific
section for registering the measuration of performance and results indicators for every Workstream. The homogeneous
information and data will allow to analitically compare the different effects and impacts of project strategy and activities at
local level.

The specific Activity performance and result indicators are described in the respective Workstream sections.

v" Outputs and deliverables are respectively intangible and tangibfe outcomes/results of your planned activities. Limit the
number of outputs and deliverables and not Include minor sub-items or internal working papers.
v Examples of outputs and deliverables for workstream O
= Outputs — kick-off meetings, coordination meetings, steering committees
= Deliverables — report, minutes, agreements

Output No. Explanation (b}

1 Transnational Steering Group meetings (5 The Steering Group is the operational project managerment
meetings; 2 persons per Pariner) body. It will meet in each project Countries (3 times in Italy)
with the following basic tasks: coordination of partners'
activity, working progress monitoring, mainstreaming
strategy, project deliverables final approval.

2 Project web-platform reserved management | The project will implement a web-platform, that will be
area composed of a partnership reserved coordination and
managing area, and other parts for project activity
implementation (BLOG, Local Task force forum, etc.).
Within one month from project start up, the partership
reserved area will be created for exchanging and filing
working documents.

Please list outputs produced under this workstream:
{a} be specific as to the scope and leve! of ambition, therefore use a quantitative description where applicable, e.g.:
® X meetings organised with X pariicipants each

(b) please add here additionat infarmation which would help the evaluator to understand the characteristics/scope/level of ambition of
the output(s)

Deliverable Deliverable nameftype (a) Format (b) Language Menths of implementation {d)
No. {c)
1 Fartnership agreement Printed (8-15 pages; 1 English, Italian, 1
copy per Partner) Spanish
) Project Operational Plan Electronic (word and English 1
excel files)
Project Management Electronic (word and English 1
3 Package excel files)

11
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4 St.eering Group meetings Electronic English 23
minutes

5 Partners monitoring reports | Electronic English 23
{n. & reports x Partner)

6 External evaiuation interim Electronic English 12
report

7 External evaluation final Electronic English 24
report

Please list the deliverables produced under this workstream.

{a) the type/name of deliverable should be self explanatory

{b) the format could be: printed and/for electronic {downloadable), the approx. number of pages

(c) please specify each languages in which your deliverable will be available

(d) month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadlines should be
relative to this starting date.

¥ Establish a clear list of the activities described above indicating which activity is performed by which partner(s)

Activity No. Name of the activity Partner
1 ADMINISTRATIVE AND FINANCIAL MANAGEMENT Activity Coordinator; Region of Abruzzo;
Partner involved: all Partners

2 JOINT OPERATIONAL MANAGEMENT Activity Coardinator; Region of Abruzzo;
Partner involved: all Partners

3 MONITORING AND EVALUATION SYSTEM Activity Coordinator: Region of Abruzzo;
Partner involved: all Partners

¥ Indicate the overall budget for the workstream {it should be consistent with the amount in the detailed budget].

Budget: 157,520 EUR

Workstream 1

WORKSTREAM 1

Workstream: YOUTH STREET VIOLENCE COMMUNITY PREVENTION STRATEGY

[Give a name to your workstream and keep the same numbering you use in the detailed budget]

duration in months: 13 fif there will be a partner leading this workstream, please give its name]

12
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Muncipality of Pescara

' The Workstream 1 overall objective is to create and mainstream a youth street violence prevention service
project, with a targeted strategy planning and operational toolkit, based on a community approach, a benchmark
research and on a multi-context transnational sociological analysis, suitable to be replicated in EU towns of
different youth culture and issues.

¥ Please present a concise overview of the work in this workstream in terms of planned activities to achieve the objectives of this
workstream. Please be specific, give a short name for each activity and number them [the same activities will have to be
reproduced in the sectlon IV and you will enter a detailed breakdown of costs related to those activities in the budget].

ACTIVITY 1 - MAPPING OF BEST PRACTICES ON YOUTH VIOLENCE PREVENTION PROGRAMMES

The Activity will be implemented by the RESEARCH AND PLANNING TEAM, made by an overall Coordinator and one
member for each Partner (minimum qualification: job expertise and/or degree qualfication in sociological research and in
social policy planning, English speaker). The Team will work through the on-line system: a web cormmunity space will be
reserved for the Team sharing and exchancing of documents, with a permanent chat-room (written and vocal) for on-line
meetings.

. The Team will be responsible for the following actions:
A. COMPARATIVE RESEARCH on past and ongoing youth violence prevention programmes in EU and extra-EU
Countries. The research will focus on the following aspects: a) Youth mediation, mentoring and leadership programmes;
b) Youth substances and alcohol! addiction prevention; ¢) family and community violence prevention.

~ B. Creation of the INTERACTIVE CATALOGUE OF YOUTH VIOLENCE PREVENTION PROGRAMMES: the Catalogue
will be a simple tool for EU stakeholders (public Authorities, NGOs, police managers, schools) to handle with the main
axperiences on youth violence prevention.
The Catalogue will be published and available on the Project Blog. It will be emailed to relevant local public and private
practitioners, in order to mainstream the new working instruments directly to key stakeholders.
This activity will contribute to the workstream objective by the benchmarking of international best practices, as a basic
stage of the open method of coordination.

ACTIVITY 2 - TRANSNATIONAL YOUTH AND COMMUNITY MEDIATION MASTERCLASS

The Masterclass wilt be held at Social Study Centre of Scerne di Pineto (ITALY}, under the responsibility of Focolare
Association.

it aims to provide a joint qualified training for the LOCAL FACILITATORS EQUIPE and other relevant practitioners (public
and private social professionals, teachers, youth centres managers, psycologists, policemnen) dealing with youth education
and social participation.

The local Equipe will be made of 3 Facilitators, which will be in charge of managing and coordinating the Local Task
forces for the Community Action Planning and the Peer Group Local Laboratories, established by responsible Partners
(Municipality of Pescara, Municipality of Brighton & Hove, County of Cordoba). The training masterclass will also address
to a Facilitators Equipes Coordinator, appointed by Association "Focolare Maria Regina": s/he will support the local
Equipe through the reserved web-community. The joint training will be important for the effective and concrete goal
achievement of the two non formal working groups, on the base of a shared scientific approach.

The Masterclass will use a very practical and interactive learning approach, in order to develop the following specific skills:
a) mediation and negotiation approach in handling juvenile conflicts; b) communication with young people; ¢) intergroup
relations; ¢} working groups management; d) non formal and participatory learning methods; &) interactive web-
communication tools; f) utilization of common project istruments (i.e. laboratory contents report format; task force report
format; blog content management; etc.).

13
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The Masterclass will be held by 2 Experts in youth and social programmes, during 2 working days (14 hours). The total
participants will be 20, 10 of which will be members of the Local Facilitator Equipes.

ACTIVITY 3 - LOCAL TASK FORCES FCR THE COMMUNITY ACTION PLANNING

The Activity promotes the OPEN METHOD OF COORDINATION for the elaboration of a community strategy for
preventing youth street violence,

A LOCAL TASK FORCE will be established in each project Country; it will be made of up 15 persons, representative of
the key community stakeholder categories: public Authorities; NGOs, and youth associations; family associations; public
and private social professionals; migrant and minority associations; schools; law enforcement; bar and nightclub
managers and associations.

Each Local Task Force will meet 6 times: the meetings will be coordinated by a TASK FORCE FACILITATOR. The
meetings will be organized in form of ROUNDTABLE: the participants will discuss upon the main issues related to youth
street violence in the town, and suggest possible prevention actions and tools. The Facilitator will favour the mediation
among different opinions, in order to merge the different points of view and approach and share joint solutions. The
meetings will facus on the 5 issues of the Youth Secure Street: a) violence in youth culture and attitudes; b) civil and legal
juvenile behaviour; c} youth alcohol abuse; d) youth drug-addiction; &) youth discriminatory behaviours. One meeting will
focus on the actual definition of local sensitization strategies to be implemented in the Workstream 3.

The Local Task Forces will contribute to individuate the young persons to include into the Peer Group Laboratories
(Workstream 2): the various compaosition of the Task Forces will ensure the creation of comprehensive Peer Groups, with
the participation also of young persons belonging to most vulnerable categories (migrants, minorities, victim of domestic
or street violence, victim of bullying, living in deprived suburbs, etc.).

The Facilitator will report on meetings results by common reporting format: reports will be published on the web-
community space, in order to be shared with the Research and Planning Team. The reports will be used for the
elaboration of the Blueprint for Action and its operational tools (Booklets and Draft Agreement). The Task Force
discussion reports will contributes also to the YUS Iphone application production.

The wide community-based approach of Local Task Forces will produce a double added value:

- a direct applicability of the prevention strategy (Blueprint for Action) at local level, because it will be based on the special
inputs from a significative number of different towns, having common and particular youth street violence issues;

- the lever effect that the Task forces members will perform on their peer groups, as testimonial of commen interest and
promoter of the great social value of the next sensitization campaign.

ACTIVITY 4 - THE BLEUPRINT FOR COMMUNITY PREVENTION ACTIONS

The Open Method of Coordination works in steps; the Activity 4 finalizes the community-based planning process, on the
base of all Workstream 1 actions: the benchmarks of international best practices, the individuation of replicable strategies
and experiences, and the direct consideration of local needs.

The Research and Planning Team will lead to the elaboration of the following prevention strategy and community
instruments:

- "Blueprint for Youth Street Violence Prevention Action": it will be a policy framework for local authorities and
practitioners, containing operational recommendations and operational instructions to develop a prevention service project
to combat juvenile street viclence. 1t will be translated in all project languages.

- "Booklet for positive youth conflicts handling into family"; it will be a practical information and suggestion booklet for
families, in order to increase family awareness upon the importance of good daily behaviour models in children education

14




- "Booklet for positive youth conflicts handling in public space™ it is a short handbook for public and private practitioners
and professionals (social services operators, policemen, private security agents, bar and nightclub managers), that shall
provide information and practical instruction for managing street violence cases with young people.

- "Declaration of intent for juvenile street violence prevention community network”; the declaration will be a document
declaring social committments by community stakeholders to implement the Blueprint for action, participate into
sensitization campaign and promote the issuss of non violence inside their ordinary activity. The Declaration subscription
will be promoted by the local task forces members.

The Blueprint for Action and the operational toolkit will be translated in all project languages and recorded on a DVD
support. DVD copies will be distributed to relevant local and regional stakeholders, by email or other useful system, with a
project presentation brochure. The Booklets wilt be also distributed during the final sensitization campaign.

WORKSTREAM 1 - MONITORING AND EVALUATION INDICATORS:

PERFORMANCE INDICATORS:
- nr. of EU prevention programmes in the Catalogue
- nr of international prevention programmes in the Catalogue
- level of satisfaction of relevant public and private practitioners about the quality and professional utility of the "Interactive
Catalogue of Youth Viclence Prevention Programmes" and the "Blueprint for Community Prevention Actions" and its
toolkit
- air. of participants in Transnational Youth and Community Mediation Masterclass (per professional sectors)
- level of satisfaction of participants about the quality and professional utility of Transnational Youth and Community
Mediation Masterclass
- - nr. of participants in Local Task Force Meetings (per professional sector)
- level of satisfaction of Local Task Force members about the work methodology and approach and the planning system

- RESULTS INDICATORS:
- Increased knowledge of relevant iocal public and private practitioners about EU and international youth violence
prevention programmes and toolkit
- Availability at local level of a quaflified group of tailored facilitators and mentors expert in youth and community mediation
- Increased awareness in public administrations and private organizations about the value of community approach to plan
and implement successful youth prevention policies
- Availability of a comprehensive planning instrument and operational toolkit based on a wide community approach

v Outputs and deliverables are respectively intangible and tangible outcomes/results of your planned activities. Limit the
number of outputs and deliverables and not include minor sub-items or internal working papers. Technical progress reports,
interim reports or final reports should not be included in the fist of deliverables/outputs.
v Examples of outputs and deliverables:

= Outputs — conferences, seminars, trainings, events, knowledge

* Deliverables — manual, leaflet, DVD, research papers, websites

':Output.N'oJ. | Oufpﬁf-.(a) - Explanation (b}

1 Knowledge of international best practices on | The local practitioners (in public and private organizations)
youth street violence prevention will have the possibility to get information on the most
succesful anti-violence international initiatives.
2 Research and Planning Team The Team is a pool of experts that will ensure at the same
time a complete thematic research and an accurate
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benchmarking analysis with the Local Community Task
Forces proposals.

3 Local Facilitator Equipes The Local Facilitator Equipes will be responsible for the
tutorship of Local Community Task Forces (Ws 1) and Local
Peer Group Laboratories (Ws 2). A specific training will be
provided for the Facilitators with the Transnational Yucth
and Community Mediation Masterclass

4 Transnational Youth and Community A targeted training session will be provided at the Social
Mediation Masterclass (20 people; 14 hours | Study Center (ialy) for relevant practitioners from project
of training) Couniries, in order to have in all project towns a group of

qualified facilitator and mentors able o lead the
implementation of the Local Community Task Forces, the
Peer Group Laboratories and to support the sensitization

campaign.
§ 6 Roundtables of Local Community The muititasking composition of L.ocal Community
Taskforce in each project Country (15 Taskforces wilt ensure a comprehensive analysis framework
participants each) on youth street viclence issues and the related preventing

suggestions to be shared with the Research and Planning
Group as a cantribution for the Blueprint for Actions

elaboration.
8 Local Community stakeholders awareness The community global participation to positive actions
an youth street violence issue and prevention | against youth street violence will increase the effectiveness
strategies and the future sustainability of the prevention campaign and

sensitize the key-youth community models to keep positive
social behaviours

Please list outputs produced under this workstream:

(a) be specific as to the scope and level of ambition, therefore use a quantitative description where applicable, e.g.
a X regional seminars organised with X participants each
2 X hours of training (who was trained, where)

(b) please add here additional information which would help the evaluator to understand the characteristics/scopefievel af ambition of
the output(s)

Deliverable e nameftype Language {Target group {d} Months of
No. G)] {c} mplementation (e}
1 Interactive catalogue | Electronic (DVD, n. | English, | Public Bodies managers and | 13
of intemational best | 3000) Italian, decision makers, relevant
practices Spanish | NGOs, schools, youth
associations
2 Blueprint for Youth Printed (3000 English, | Public Bodies managers and | 13
Street Violence copies, 15 pg) and ltalian, decision makers, relevant
Prevention Action electronic (OVD, n. | Spanish | NGOs, schools, youth
3000) associations
3 Booklet for positive Printed (3000 English, | Public Bodies managers and | 13
youth conflicts copies; 10 pg) and {talian, decision makers, relevant
handling in farnily electronic (DVD, n. | Spanish | NGOs, schools, youth
3000) associations, family
associations
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Booklet for positive Printed (3000 English, | Public Bodies managers and | 13
youth conflicts copies, 10 pg) and Halian, decision makers, relevant
handling in public electronic (DVD, n. Spanish | NGOs, schools, youth
space 3000) associations, family

associations
Declaration of intent | Printed (3000 English, | Public Bodies managers and | 13
for juvenile street copies, 3 pg) and ltalian, decision makers, relevant
violence prevention electronic (DVD, n. Spanish | NGOs, schools, youth
network 3000) associations, family

associations
Project brochure Printed (3000 English, | Public Bodies managers and | 5

copies) ltalian, decision makers, relevant

Spanich { ONG, schools, youth
association, family
associations

Please list the deliverables produced under this workstream,
(a} the typefname of deliverable should be self explanatory and could be: a publication (flyer/brochure/working paper/article/press
release/ slides/ CD), website/ web-tool, etc
(b) indicate the format (printed / electronic), the approximate number of pages and copies of a publication
{c) specify each language in which your deliverable will be available
- {d} indicate the specific target group for each deliverable. The target groups indicated should be consistent with target groups

specified

(e) specify the month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadiines
. should be relative to this starting date.

in section 1.2b of this application form.

stablish a clear list of the activities described above indicating which activity is performed by which partner(s)

Activity No. Name of the activity Partner
1 MAPPING OF BEST PRACTICES ON YOUTH Activity Coordinator: Municipality of
VIOLENCE PREVENTION PROGRAMMES Pescara; Partners involved: all Partners
Activity Coordinator: Ass. Focolare Maria
2 TRANSNATIONAL YOUTH AND COMMUNITY Regina Onlus; Partners involved:
MEDIATION MASTERCLASS Municipality of Pescara, Municipality of
Brighton & Hove, County of Cordoba
3 LOCAL TASK FORCES FOR THE COMMUNITY- Activity Coordinator: Municipality of
BASED ACTION PLANNING Pescara; Pariners involved: all Partners
4 THE BLUEPRINT FOR COMMUNITY PREVENTION Activity Coordinator: Ass. Focolare Maria
ACTIONS Regina Onlus; Pariners involved: all
Partners

v

Indicate the overall budget for the workstream [it should be consistent with the amount in the detailed budget].

17
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Budget: 121,860.00 EUR

v indicate on the timeline the duration of this workstream (please mark months of the project with x)

Vom0 T4 12 13 14 |5 [6 [7 [8 [9 [40 [11 12 |13 [14 [15 116 |17 [18 | 19 {20 |21 } 22 123 | 24
ek with XT3 [ XX [ 50 B0 X R < B4 1 (O OT [ O T ET T [ [

Workstream 2

WORKSTREAM 2

Workstream: Peer youth group participation programme

[Give a name to your workstream and keep the same numbering you use in the detailed budget]

duration in months: 18 [if there will be a partner leading this workstream, please give its name]

County of Cordoba

The Workstream 2 objetctive is to experiment with an innovative and modern youth social communication
strategy, based on the direct creation of the sensitization messages and the implementation and management of
diffusion tools by young people, in order to define clearer and understandable messages and share anti-violence
principles with a large juvenile audience through youth fashionable interactive and social networking channels.

v Please present a concise overview of the work in this workstream in terms of planned activities to achieve the objectives of this
workstream. Please be specific, give a short name for each activity and number them [the same activities will have to be
reproduced in the section [V and you will enter a detailed breakdown of costs related to those activities in the budget].

The Workstream 2 is based on the direct involvement of adolescent and young people in peer-group based
communication actions to prevent youth street violence and anti-social behaviours and lifestyles.

The Workstream is organized into 3 PEER GROUP ANTI-VIOLENCE LABORATORIES, that will focus on the key issues
about youth street vislence: A. viclence in youth cuiture and attitudes; B. youth street violence and discriminatory
behaviours; C. youth street violence and alcohol abuse; D. youth street violence and drug-addiction.

The Laboratories will be held in each project Country (E, IT, UK). The peer groups will be compesed of 15 young people,
from 12 to 25 years old, belonging also to vulnerable categories {migrants, minorities, victim of violence or bullying, etc.);
the Groups members will be appointed in collaboration with the Local Community Task Forces (Ws 1). The group activity
will be coordinated by 2 Laboratory Facilitators, that will act also as English language assistant, if necessary.

The Lahoratories apply an informal learning approach: through goal-oriented actions, young people learn about non-
violence principles, peaceful interpersonal conflicts resolution, the importance of mutual respect inside life-community, the
dangers of deviant lifestyles; they learn, at the same time, basic communication methods to inform and sensitize other
young people on anti-violence issues, acting in their town as the first Peer Anti-Violence Mentors.

Therefore, the Workstream works as a comprehensive WORKING SITE to build Youth secUre Streets (YUS - project title)
in local towns: the "site-workers” are the young people. Each specific youth street violence issue to tackle represents a
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single component of the overall YUS-site: they are a sort of pariial TARGETED SITES that must be well~ﬂmshed for the
full success in achieving Youth secUre Streets. [t means that each Laboratory will discuss on these issues from a local
socio-cultural point of view: the global consideration of multi-cantexts opinions and prevention suggestions will lead to a
comprehensive pro-active space to sensitize young people against violent behaviours.

The Laboratories are oriented to develop the following joint actions:

- Creation and animation of the multilingual internet BLOG "YUS-site™: each group will elaborate the specific thematic
contents to be uploaded on Blog webpages, and will have the function to animate the interactive discussion with other
local peer groups, the Local Community Task Force members and external users. The local Facilitators will translate into
national own language the contents of the BLOG and stimulate positive discussions. A specific BLOG promotion will be
realized through posters and internet publicity at schools, youth centres and public spaces, and on respective websites;

- Creation and animation of social-network pages and discussion groups (Facebook, Twitter, My-Space, other local),

- Elaboration of the YUS Iphone application contents and in particular, of the [phone game "YUS-site", that will consist on
building a Youth secUre Street through completing the different focused Targeted-Sites (i.e. answering questions on anti-
violent issues, legality, efc.).

The Laboratories follow 2 working modalities:
- Face to face peer group meetings (100 hours)
- On-line work, with the on-line tutorship of the Facilitators.

_ The Workstream 2 Activities are the following:

ACTIVITY 1 - PEER GROUP LABORATORY IN PESCARA
Coordinator Partner: Municipality of Pescara

ACTIVITY 2 - PEER GROUP LABORATORY IN CORDOBA
Coordinator Partner: County of Cordoba

ACTIVITY 3 - PEER GROUP LABORATORY IN BRIGHTON & HOVE
Coordinator Partner: Municipality of Brighton & Hove

WORKSTREAM 2 - MONITORING AND EVALUATION INDICATORS:

PERFORMANCE INDICATORS:

- nr. of participating in Peer Group Anti-violence Laboratories (per age range)

- level of satisfaction of Laboratories participants

- nr. of subscriptions and accesses to project BLOG (per age range and working sector, if relevant)
- rr. of posts and quality of discussions on the project BLOG

- nr. of subscriptions to internet social network group

RESULTS INDICATORS:

- Increased awareness of young people ahout the non-violence principle

- Availability at local level of a group of young people able to act as peer mediator and non-violence testimonials
- Decreasing of youth violence episodes in public places {mid-long term effect)

I Outpat(s) and deliverable(s

v Outputs and deliverables are respectively intangible and tangible outcomesfresults of your planned activities. Limit the
number of outpuis and deliverables and not include minor sub-items or internal working papers. Technical progress reports,
interim reports or final reports should not be included in the list of deliverables/outputs.
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v Examples of outputs and deliverables:
*  Outputs — conferences, seminars, trainings, events, knowledge
* Deliverables — manual, leaflet, DVD, research papers, websites

Output No. | Qutput (a) Explanation (b}

1 100 hours x 3 peer group laboratories The meetings will be leaded by the Facilitators and will be
informal training meetings of 45 Peer Anti- organized in form of group project work: the interactive
violence Mediators deliverables will be the informal learning channel for new

skill development for spreading anti-violence principles to
town peer groups (Peer anti-violence mediators).

According to the EU White Paper on Youth Policies (2001),
2 Youth self-produced sensitization campaign the workstream implements real and concrete instruments
to support young people to express opinions on important
social issues and to be the key-players of a specific modern
information and sensitization camgpaign.

- The Facilitators will report the main results of the meetings
3 Knowledge of youth perception and feelings and on-line discussions among young people on the

about peer street violence issues different aspects concerning street juvenile violence. The
reports will follow a common format, in order to permit the
matching among different information and their utilization for
the Iphone application production,

Please list cutputs produced under this workstream:

(=) be specific as to the scope and level of ambition, therefore use a quantitative description where applicable, .9.:
® X regional seminars arganised with X participants each
% X hours of training (who was trained, where)

{b) please add here additional information which would help the evaluator to understand the characteristics/scope/level of ambition of
the output(s)

Deliverable | Deliverable nameftype | Format (b} Language [Target group {(d) Months of
No. (a) (c) mplementation (&)
1 Web BLOG "YUS- Electronic English, | Adolescent and young 8
site” ltalian, people, civit community
Spanish
2 Web Social-network | Electronic English, | Adolescent and young 8
project page ttalian, people, civil community
Spanish
3 Blog promoction Printed (3000 Engligh, | Adolescent and young 8
leaflet copies) [talian, people, civil community
Spanish

Please list the deliverables produced under this workstream.

(a) the type/mame of deliverable should be self explanatory and could be: a publication (fiyer/braochure/iworking paper/article/press
release/ slides/ CD}, website/ web-tool, efc

(b} indicate the format (printed / electronic), the approximate number of pages and copies of a publication

{c) specify each.language in which your deliverable will be available
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{d) indicate the specific target group for each deliverable. The target groups indicated should be consistent with target gruups
specified in section 1.2b of this application form.

(e) specify the month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadlines
should be relative to this starting date.

¥ Establish a clear list of the activities described above indicat'ing which ac vity is performéd by which pértner(s)

Activity No. Name of the activity Partner

1 PEER GROUP LABORATORY IN PESCARA Activity Coordinator: Municipality of Pescara

2 PER GROUP LABORATORY IN BRIGHTON & Activity Coordinator: Municipality of Brighton
HOVE & Hove

3 PEER GROUP LABORATORY IN CORDOBA Activity Coordinator: County of Cordoba

v"  Indicate the overall budget for the workstream [it should be consistent with the amount in the detailed budget].

Budget: 82,500.00 EUR

¥" Indicate on the timeline the duration of this workstream (please mark months of the project with x)

Month No | 1 2 3 4

S |6 |7 38 |9
Markwith X | [ TH[I[I T[T TLIRIKIRKKN KRR KRR XKK KKK X

Workstream 3

WORKSTREAM:3

Workstream: Youth street-violence prevention month campaigns

{Give a name to your workstream and keep the same numbering you use in the detailed budget]

duration in months: 11 [if there will be a partner leading this workstream, please give its name]

Region of Abruzzo

The Workstream 3 aims to realize 3 large-impact sensitization town campaigns for the prevention of street youth violence
and deviant lifestyle, based on a multi-Countries strategy established in the Blueprint for Action and on the local
implementation of shared communication instruments, produced and spread with the concrete contribution of target
groups from different social and cultural contexts.
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v Please present a concise overview of the work in this workstream in terms of planned activities to achieve the objectives of this
workstream. Please be specific, give a short name for each activity and number them [the same activities will have to be
reproduced in the section IV and you will enter a detailed breakdown of costs related to those activities in the budget].

The Workstream 3 implements three full month transnational sensitization campaigns in the last project period. The first
warkstream period will be necessary for the communication tools production. The campaigns will be based on the
following strategic principles:

- Utilization of modem and youth fashionable communication tools;

- Spread messages over youth and adult communities through social and media channels with high potential audience;
- Pro-active participation of young people in information and communication creation;

- Promotion of positive anti-viclence messages directly in youth public spaces (tangible and untangible);

- Direct involvement of town bars and nightclubs into the campaign;

- Simple identification of the campaign, through an anti-viclence campaign brand (logo+slogan);

The month campaigns will be realized in the same period in all project Countries: the transnational importance of the
contemporary events will ensure stronger communication impacts on local communities. On the other hand, the single
local campaign wilt be implemented by the territorial Authorities (Municipality of Pescara, Municipality of Brighton and
County of Cordoba), in order to ensure deeper impacts in accordance with different social contexts. An expert
Communication Coordinator will be responsible for the organization and the supervision of local campaigns.

The Workstream 3 is structured in the following Activities:

ACTIVITY 1 - RADIO SENSITIZATION CAMPAIGN

2 targeted radio spots wilt be produced in each project Country: one message will address specifically to youth audience;
the other will address to adult community, promoting positive behaviour models as a youth violence basic prevention tool.
Each campaign will foresee at least 150 spots on local radio stations in 1 month.

ACTIVITY 2 - PRESS SENSITIZATION CAMPAIGN

2 targeted press advertisements will be produced in each project Country: ocne message will address specifically fo youth
audience; the other will address to adult community, promoting positive behaviour models as a youth violence basic
prevention toll.

Each campaign will foresee the publication of at least 30 advertisements in a month: they will be published on local
newspapers, public event magazines, youth magazines, on-line newspapers.

ACTIVITY 3 - ONLINE SENSITIZATION CAMPAIGN
The online campaign foresees 2 communication instruments typologies:

A} Local promotion tools, managed by local campaigns responsible partners: ANTI-VIOLENCE MESSAGE WEB-
BANNER, to be published on websites of bars and nighclubs, schools, youth centres, etc. - PUBBLICITY THROUGH THE
BLOG "YUS-site" - PUBBLICITY ON SOCIAL NETWORKS PAGES AND GROUPS

B} IPHONE APPLICATION: the Iphone application production will be realized by the Focolare Assaciation. The contents
of the application willbe elaborated on the base of Peer group laboratories works and the suggestions from the Local
Community Task Forces. The Facilitators Equipes will be responsible to collect and elaborate the local contribution into
common analysis format. The application will foresee the following contents: A) Glossary of key-terms on youth street
violence; B) Youth section: description of dangerous lifestyle behaviours and possibile legal and social consequences;
suggestions on peer mediation methods for conflict resolution; C) Family section: list of suggestions for intra-family
posivite lifestyle models; D) Community section: list of suggestions for the positive handling of violent episodes in public
spaces involving young people; E} Iphone game "YUS-site™ it will be an interactive game application, that will consist in
the final building of town Youth Secure Streets through the well-completion of the single partial thematic sites (the player
will have to answer to questions concerning with the different thematic issues about street violence: the correct answer to
questions of each issue section will lead to the winning of the game).

The IPhone application will be multilingual and will be promoted through the project on-line instruments and other
communication initiatives during the month campaign.
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ACTIVITY 4 - STREET SENSITIZATION CAMPAIGN — -

The Street campaign aims to bring the anti-viclence prevention action into youth and cornmunity public spaces. Therefore,

the Municipality of Pescara, the Municipality of Brighton & Hove and the County of Cordoba will organize an

INFORMATION KIOSK in the main town street/square during 2 week-ends of the month campaign. The kiosk will be open
i from the afternoon to the late evening, in order to reach actually all the target audience typologies.

The kiosk will promote and distribute the sensitization project deliveribles (Family and Community Anti-violence Booklets,
the anti-violence stikers and phone/mp3 holders, the video-spot). The kiosk will be equipped with a mobiie screen, for the

_broacasting of the anti-viclence video-spot, the presentation of the BLOG YUS-site and of the social-network pages. A
questionnaire will be distributed to visiting people, in order to know community opinion on the project and youth violence.
The kiosk will be managed by a local operator.

The Focolare Association will be responsible for the production of an ANTI-VIOLENCE VIDEQO-SPOT, to broadcast
through bar and nightclub internal TV system during the evening and night. For this reason, the spot will be without audio:
it will consist of a visual peaceful message and will contain the project slogan. The spot will be multilingual.

The distribution of fashionable sensitization gadgets is important in order to keep long-term communication effects: the
gadgtes, in fact, will be daily handled by young and aduilt people, that will be more familiar with no-violence principles.

ACTIVITY 5 - LOCAL TARGETED SEMINARS

Buring the month campaign,the Municipality of Pescara, the Municipality of Brighton & Hove and the County of Cordoba
will organize a local seminar on the issue of youth street violence. The seminars will be opei to all community
stakeholders, but they will be particuiarly addressed to public and private practitiones in social and legality fields.

- The seminars are important in the overall communication strategy, because they complete the month campaign target
through the direct involvement of professionals that are institutional players that have to handle youth street conflicts.

ACTIVITY 6 - ANTI-VIOLENCE NETWORKING TRANSNATIONAL CONFERENCE
The conference (1 day) will be organized by the Region of Abruzzo, in Pescara.
All project partners will participate in the conference: at least a decision maker (or other representative) from each Country
will be invited to speak about the future sustainability of the project networking and the perspective of extending the EU
towns participation. 2 international experts on anti-violence policies and youth policies will contribute to deepen the project
relevant issues, from a high-level multi-context perspective,
During the Conference, the Declaration of Intent for juvenile street violence prevention community network will be shared
with present international public authorities, NGOs, etc,

WORKSTREAM 3 - MONITORING AND EVALUATION INDICATORS

PERFORMANGE INDICATORS:

- nir. of people accessing to street information kiosk (per age range)

- nr. of public spaces participating to the sensitization campaign (exposition of the anti-violence brand stickers,
broadcasting of the video-spot)

- nr. of participants in the Local targeted seminars (per professional sector) and level of satisfaction about lectures

- nr. of participants in the Anti-violence Networking Transnational Conference (per profssional sector) an level of
satisfaction about lectures

- leve! of satisfaction of young people, adult (parents, teachers, etc.), bars/nightciubs managers about the effectiveness
and utility of he sensitization campaign

- nr. of organizations {per typologies, sectors, nationality) subscribing the "Declaration of Intent for juvenile street violence
prevention community network"

RESULTS INDICATORS:

- Increasing of young people awareness about non-violence principles and empowerment to peacefully resolve conflicts
and positively manage anger attitudes

- Incresing of community (families, teachers, policemen, private security agents, social professionals) awareness about
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the value of youth education based on adult positive hehaviour models

- Enlargement of the EU towns anti-violence network based on the project prevention approach

v Outputs and deliverables are respectively intangible and tangible outcomes/results of your planned activities. Limit the
number of outpus and defiverables and not include minor sub-items or internal working papers. Technical progress reports,
interim reporis or final reports should not be included in the list of deliverables/outputs.
v Examples of autputs and deliverables:

»  Outputs — conferences, seminars, trainings, events, knowledge

« Deliverables — manual, leaflet, DVD, research papers, websites

Qutput No. | Output {a) Expléﬁ'étion ()]

1 Radio spots broadcasting (150 spots x 1 The 2 targeted spots will be broadcasted in local languages
month x 3 Countries) at morning, afterncon and evening time, in order {o reach a

wide range of audience

2 Newspaper advertisements publication (30 The 2 targeted advertisements will be published in local
advertisements on local media x 3 Countries) | languages on the main newspaper and magazines. The
youth targeted advertisement will be published also on
youth magazines.

3 Anti-vidlence video-spot broadcasting in Local bars and nightclubs will be an important sensitization
public bars and nightclubs (1 month) channel for young and adult consumers, because public
spaces are often place of night viclence episodes.

4 information Kiosk (2 week-ends during the The kiosk will be the sensitization campaign showcase
maonth campaign) inside the community public leisure spaces.

5 Local fargeted seminars (1 seminars x 3 The seminars aim to sensitize public and private
Countries) practitioners about social and legality field, providing basic

skills and operational tools for the positive approach in
youth violent cases.

6 Anti-viclence networking transnational The conference will be the place where European Partners
conference (1 day) and experts will discuss about the youth violence prevention
policies and promote the establishment of a permanent
network of towns and regions.

Please list outputs praduced under this workstream:
(a) be specific as to the scope and level of ambition, therefore use a quantitative description where applicable, e.g..
= X regional seminars organised with X participants each
s X hours of training {who was trained, where)
(b} please add here additional information which woutd help the evaluator to understand the characteristics/scope/level of ambition of
the output(s)

Deliverable | Deliverable name tyf:e F\‘o'rmé’-(“(b) | Language [Target group (d) Months of
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Na. {a) (c)
1 Project brand Electronic English, | Adolescents and Young 15
{slogan and logo) (electronic file, ltalian, people, families, civil
replicable) Spanish | community
2 Promation weh- Electronic (1 web- English, | Adolescents and Young 21
tanner banner x 3 ltalian, people, families, civil
Countries) Spanish | community
3 IPHONE application | Electronic (1 on- English, | Adolescents and Young 21
: line application) itatian, people, families, civil
, Spanish | community
4 Anti-violence video- | Electronic (DVD, English, | Young people, bar and 21
spot 3000 copies) lalian, nighclub customers, civil

Spanish | community

5 Stickers with project | Printed stickers English, | Adolescents and Young 21
brand (4000 x 3 Italian, people, families, civil
Countries) Spanish | community
6 Phone/MP3 holder Printed holders English, | Adolescents and Young 21
with project brand (1000 x 3 ltalian, people, families, civil
Countries) Spanish | community
' 7 Street Banner for Printed banner (2 English, | Adolescents and Young 21
Month campaign banners x 3 ltalian, people, families, civil
announcement Countries) Spanish | community

Please list the deliverables produced under this workstream.

(a) the type/name of deliverable should be self explanatory and could be: a publication (flyer/brochurefworking paper/article/press
release/ slides/ CD), website/ web-tool, etc

{b) indicate the format {printed / electronic), the approximate number of pages and copies of a publication

{c) specify each language In which your defiverable will be available

(d) indicate the specific target group for each deliverable. The target groups indicated should be consistent with target groups
specified in section 1.2b of this application form.

(e) specify the month in which the deliverables will be actually complated. Month 1 marks the start of the project, and all deadlines
should be relative to this starting date.

pd

v “Es"t'a h‘va c'iéar ist of the activities described above indicating which activity is performed by which partrer(s)

Activity No. Name of the activity Partner

1 RADIO SENSITIZATION CAMPAIGN Activity Local Coordinators: Municipality of
Pescara, Municipality of Brighton & Hove,
County of Cordoba

2 PRESS SENSITIZATION CAMPAIGN Activity Local Coordinators: Municipality of
Pescara, Municipality of Brighton & Hove,
County of Cordoba
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ON-LINE SENSITIZATION CAMPAIGN

STREET SENSITIZATION CAMPAIGN

LOCAL TARGETED SEMINARS

CONFERENCE

ANTI-VIOLENCE NETWORKING TRANSNATIONAL

Activity Coordinator: Ass. Focolare Maria
Regina
Partner involved: Al partners

Activity Coordinator: Municipality of
Pescara, Municipality of Brighton & Hove,
County of Cordoba

Pertner involved: All partners

Activity Coordinator: Municipality of
Pescara, Municipality of Brighton & Hove,
County of Cordoba

Pertner involved: All partners

Activity Coordinator: Region of Abruzzo
Partner involved: All partners

Budget: 162,920.00 EUR

v indicate the overall budget for the workstream [it should be consistent with the amount in the detalled budget].

v Indicate on the meline the duration of this workstream (please mark months of the project with x}

Month No | 1 2 3 4 5 G 7 B8 g9 10 | 11 12 113 | 14 115 i ld47 18|10 |20 | & 22 12324
MarkwithXDDDDDDE]DDDBDD@EZ]IEIZ!IZI
Workstream 4

ORKSTREAM:

Workstream:

[Give a name to your workstream and keep the same numbering you use in the detailed budget]

duration in months:

[if there will be a partner leading this waorkstream, please give its name]

v Please present a cancise overview of the work

in this workstream in terms of planned activities to achieve the objectives of this
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workstream. Please be specific, give a short name for each activity and number them [the same actwitles will have to be
reproduced in the section iV and you will enter a detailed breakdown of costs related fo those activities in the budget].

v Qutputs and deliverables are respectively intangible and tangible outcomes/results of your planned activities. Limit the
number of outputs and deliverables and not include minor sub-items or internal working papers. Technical progress reports,

interim reports or final reports should not be included in the list of deliverablesfoutputs.
v Examples of outputs and deliverables:
= Qutputs — conferences, seminars, trainings, events, knowledge
= Deliverables — manual, leaflet, DVD, research papers, websites

Qutput No. Qutput (a) Explanation (b)

1
2

Please list outputs produced under this workstream:
{2) be specific as to the scope and level of ambition, therefore use a quantitative description where applicable, e.g.:

w  Xregional seminars organised with X participants each

= X hours of fraining (who was trained, where)
{b) please add here additional information which would help the evaluator to understand the characteristics/scope/levet of ambition of
- the output{s)

Deliverable Deliverable nameftype | Format {b) Language [Target group (d} . Manths of

No. (a) (c) mplementation (e)
1

2

Please list the deliverables produced under this workstream.

{a) the type/name of deliverable should be self explanatory and could be; a publication (flyer/brochurefworking paper/article/press
release/ slides/ CD), website/ web-tool, etc

(b} indicate the format (printed / electranic), the approximate number of pages and copies of a publication

(c} specify each language in which your deliverable will be available

(d) indicate the specific target group for each deliverable. The target groups indicated should be consistent with target groups
specified in section 1.2b of this application farm.

(e) specify the month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadlines
should be relative to this starting date.

Distribution of.acti

v Establish a clear list of the activities described above indicating which activity is performed by which partner(s)

Activity No. Name of the activity Partner

1
2
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v Indicate the overall budget for the workstream fit should be consistent with the amount in the detailed budget].

Budget: EUR

v Indicate on the timeline the duration of this workstream (please mark months of the project with x)

Month No | 1 3 |4 10 |11 |12 113 |14 |15 | 16 [17 [ 18 {19 {20 |21 |22 | 23 | 24

2 516 [7 [8 9
ENENIiinliniinlislisliniinlin)inlisiisiislinlisiinlinlInfisiinliniiniinEIn

Workstream 5

Workstream:

[Give a name fo your workstream and keep the same numbering you use in the detailed budgef]

duration in months: {if there will be a partner leading this workstream, please give its name]

v Please present a concise overview of the work In this workstream in terms of planned activities to achieve the objectives of this
workstream. Please be specific, give a short name for each activity and number them [the same activities will have to be
reproduced in the section IV and you will enter a detalled breakdown of costs related to those activities in the budget].

¥ Outputs and deliverables are respectively intangible and tangible outcomes/results of your planned activities. Limit the
number of outputs and deliverables and not include minor sub-items or internat working papers. Technical progress reports,
interim reporis or final reports should not be included in the list of deliverablesfoutputs.
v Examples of outputs and deliverables:
= Qutputs ~ conferences, seminars, trainings, events, knowledge
* Deliverables - manual, leaflet, DVD, research papers, websites

Output No. | Output (a) Explanation (b)
1
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Please list outputs produced under this workstream:

(2} be specific as to the scope and level of ambition, therefore use a quantitative description where applicable, e.g.:
®» X regional seminars organised with X participants each
= X hours of training (who was trained, where)

(b} please add here additional information which would help the evatuator to understand the characteristics/scope/level of ambition of
the output(s)

Deliverable Deliverable nameftype | Format (b) Language (Target group (d) E\Aor;ths o

No. {a) (c) mplementation {g)
1

2

Please list the deliverables produced under this workstream.

(a) the type/name of deliverable should be self explanatory and could be: a publication (flyer/brochure/working paper/article/press
release/ slides/ CD}, website/ web-tool, efc

(b} indicate the format (printed / electronic), the approximate number of pages and copies of a publication

(c) specify each language in which your deliverable will be available

(d) indicate the specific target group for each deliverable. The target groups indicated shouid be consistent with target groups
specified in section 1.2b of this application form.

{e) specify the month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadlines
_ should be relative to this starting date.

-

v Establish a clear list of the activities described above indicating which activity is performed by which partner(s}

Activity No. Name of the activity Partner

1
2

v Indicate the overall budget for the workstream [it should be consistent with the amount in the detailed budget].

Budget: EUR

v Indicate on the timeline the duration of this workstream {please mark months of the project with x)

Month No | 1 2 3 4

5 [6 17 |8 19
Markwith X | (11 (3] O] (| O O O O OO o g O O o o i e ey [ e [ O

Worksiream ©6
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Workstream:

[Give a name to your workstream and keep the same numbering you use in the detailed budget]

duration in months: [if thers will be a partner leading this workstream, please give its name]

v Please present a concise overview of the work in this workstream in terms of planned activities to achieve the objectives of this
workstream. Please be specific, give a short name for each activity and number them [the same activities will have to be
reproduced in the section IV and you will enter a detailed breakdown of costs related to those activities in the budget].

v Outputs and deliverables are respectively intangible and tangible outcomes/results of your planned activities. Limit the
number of outputs and deliverables and not include minor sub-items or internal working papers. Technical progress reports,
interim reports of final reports should not be included in the list of deliverables/outputs.
v Examples of cutputs and deliverables:
* OQutputs — conferences, seminars, trainings, events, knowledge
= Deliverables — manual, leaflet, DVD, research papers, websites

Output No. Output {a) Explanation (b}
1
2

Please list outputs produced under this workstream:

(a) be specific as to the scope and level of ambition, therefore use a quantitative description where applicable, e.g.:
B Xregional seminars organised with X participants each
* X hours of training {who was trained, where)

{b) please add here additional information which would help the evaluator to understand the characteristics/scope/level of ambition of
the output(s)

Deliverable(s) of

) 6ehveréble“ - ﬂbél‘i\}ér'able nah’lé.;tybe' T Format (b) Language [Targetgroup (d) Months of

No. (a} (c) mplementation (&)
1
2
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Please list the deliverables produced under this workstream.

(a) the type/name of deliverable should be self explanatory and could be: a publication (flyer/brochure/warking paperfarticle/press
release/ slides/ CD), website/ web-tool, etc

{b) indicate the format (printed / electronic), the approximate number of pages and copies of a publication

(c) specify each language in which your deliverable will be available

(d) indicate the specific target group for each deliverable. The target groups indicated should be consistent with target groups
specified in section 1.2b of this application form.

(e) specify the month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadlines
should be relative to this starting date.

v"  Establish a clear list of the activities described above indicating which activity is performed by which partner(s)

Activity No. Name of the activity Partner

1
2

v"  Indicate the overall budget for the workstream {it should be consistent with the amount in the detailed budget].

« Budget: EUR

v Indicaté on the timeline the duration of this workstream (please mark months of the project with x)

Month No | 1 3 4

2 5 |6 [7 {8 |9
DrdinliniisiiniinlinliniisiiniinliniisliniiiinilinfinlinlinliniiniinE NI

MWorkstreanj 7

WORKSTREAM:

Workstream:

[Give a name to your workstream and keep the same numbering you use in the detailed budget]

duration in months: [if there will be a partner leading this workstream, please give its name]

v Please present a concise overview of the work in this workstream in terms of planned activities to achieve the objectives of this
workstreamn. Please be specific, give a short name for each activity and number them [the same activities will have to be
reproduced in the section IV and you will enter a detailed breakdown of cosis related to those activities in the budget].
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v QOutputs and deliverables are respectively intangible and tangible outcomes/resuits of your planned activities. Limit the
number of outputs and deliverables and not include minor sub-items or internal working papers. Technical pragress reports,
interim reports or final reports should not be included in the list of deliverables/outputs.
v~ Examples of outputs and deliverables:

=« Qutputs — conferences, seminars, trainings, events, knowledge

= Deliverables — manual, leaflet, DVD, research papers, websites

Output No. | Qutput (a) Explanation (b}

1
2

Please list outputs produced under this workstrearn:
(a) be specific as o the scope and level of ambition, therefore use a quantitative description where applicable, e.g.:
® X regional seminars organised with X participants each
® X hours of training (who was trained, where)
(b) please add here additional information which would help the evaluator to understand the characteristics/scopeflevel of ambition of
the output(s)

Deliverable | Deliverable nameftype | Format (b} Language (Target group (d) fMonths of

No, (a) {c) mplementation (&)
1

2

Please list the deliverables produced under this workstream.

{a) the type/name of deliverable should be self explanatory and could be: a publication (flyer/brochure/working paperfarticle/press
release/ slides/ CD), website/ web-tool, eic

{b) indicate the format (printed / electronic), the approximate number of pages and copies of a publication

(c) specify each language in which your deliverable will be available

{d) indicate the specific target group far each deliverable. The target groups indicated should be consistent with target groups
specified in section 1.2b of this application form.

{e) specify the month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadlines
should be relative to this starting date.

v Establish a clear list of the activities described ébro\.;e: i'.rindlca.ting Whlch activity is';jerformed by which partner(s)

Activity No. Name of the activity Pariner
1
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Budget: EUR

&
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v Indicate the overall budget for the workstream [it should be consistent with the amount in the detailed budget].

Indicate on the timeline the duration of this workstream (please mark months of the project with x)

v

3 4

e
]
L

MonthNo {1 |2 5 |6 {7 [8
Lo O CIoied

Viark with X

Workstream 8

P

Workstream:
[Give a name to your workstream and keep the same numbering you use in the detailed budgef]

if there will be a partner leading this workstream, please give its name]

duration in months:

v Please present a concise overview of the work in this workstream in terms of planned activities to achieve the objectives of this
workstream. Please be specific, give a short name for each activity and number them [the same activiies will have to be
reproduced In the section IV and you will enter a detailed breakdown of costs refated fo those activities in the budget}.

v Qutputs and deliverables are respectively intangible and tangible cutcomes/results of your planned acfivities. Limit the
number of outputs and deliverables and not include minor sub-items or internal working papers. Technical progress reports,

interim reports or final reports should not be included in the list of deliverables/outputs.
v Examples of cutputs and deliverables:

Qutputs — conferences, seminars, trainings, evenis, knowledge
Deliverables — manual, leaflet, DVD, research papers, websites

Exﬁlénaﬂohib)

Odfput No. Outpllf (a) :
1
2
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Please list outputs produced under this workstream;

the output(s)

(a} be specific as to the scope and level of ambition, therefore use a gquantitative description where applicable, e.g.:
® Xregional seminars organised with X participants each

® X hours of fraining (who was trained, where)
{b) please add here additional information which would help the evaluator to understand the characteristics/scapeflevel of ambition of

Deliverable | Deliverable nameftype | Format (b)

Language ([Target group {d) Months of
No. {a) {c) mplementation (&)
1
2

release/ slides/ CD), website/ web-tool, etc

specified in section 1.2b of this application form.

should be relative to this starting date,

Please list the deliverables produced under this workstream.
{a) the type/name of deliverable should be self explanatory and could be: a publication {flyer/brochure/working paper/article/press

(b} indicate the format (printed / electronic), the approximate number of pages and copies of a publication
{c) specify each language in which your deliverable will be available
(d} indicate the specific target group for each deliverable. The target groups indicated shouid be consistent with target groups

(e} specify the month in which the deliverables will be actually completed. Month 1 marks the start of the project, and all deadiines

v 'Eéiat'j acléaf isto

e activities described above fhd:catmg which a&ivity is perfor]ned by which partner(s)
Activity No. Name of the activity Partner
1
2

Budget: EUR

v Indicate the overall budget for the workstream [it should be consistent with the amount in the detailed budget].

¥ Indicate on the timeline the duration of this workstream (please mark months of the project with x}

Month No | 1 2 3 4 5 6 7 B 9 10 [11 |12 [13 |14 [15 |16 [ 17 |18 [ 19 |20 |21 |22 |23 | 24
MarkwithX | B | X [ [ [ XX [MINIMHINIK N NIK N XYY X RSEX
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3.1 Innovation

Urban safety policies are innovative if they do not put security solely in the hands of justice and police. Priority should
be given to experimentation with innovative practices, the development of evaluative and diagnostic methodologies,
exchanges and cooperation between cities, multidisciplinary training of locat actors and the dissemination of practices
such as those concerning public-private partnerships.

Nowadays EUROPEAN CITIES DO NOT PLAN YOUTH ANTI-VIOLENCE POLICIES WITH A SYSTEMATIC
APPROACH and tailored instruments: they often implement single and isolated actions that can not produce
* significative and durable effects in respect of a compless problem that needs a holistic community approach to
produce solid and long-term impacts.

+ YUS is a project that intends to introduce and adopt a clear youth-centred strategy of intervention, developing actions
in line with emerging trends of young culture. Indeed it foresees the direct involvement of the managers of youth
meeting and entertainment places, able o involve recognised testimonials in developing innovative and youth
fashionable sensitization campaigns, delivering innovative interventions both in methods and in products.

INNOVATION IN POLICIES
The added value of YUS is based on the main innovative principles of local policies to prevent youth violence in the
urban area and introduce a new systemic approach in policy planning:

1) street youth viclence must be challenged through a STRATEGY COORDINATED AND MANAGED BY LOCAL
PUBLIC AUTHORITIES (Municipalities, Counties, Regions) responsible for citizens social cohesion and security and in
networking with local public agencies and NGOs;

2} the prevention strategy should be implemented through PUBLIC LEGAL ACTS AND REGULATIONS BY LOCAL
AUTHORITIES based on the educative-cultural approach and not only on repressive measured (administrative acts,
formal agreements for community partnership, plans, reports, etc.);

3) juvenile anti-viclence actions must be based on the active PARTICIPATION of young people (Laboratories,
communication campaign realized by young people).

INNOVATION IN PRIMARY PREVENTION

A key aspect in developing effective prevention strategies on street youth violence, as shown in many previous
experiences, is the possibility to find the appropriate fanguage and strategy of intervention to change the culture of
violence. YUS products for communication and dissemination campaigns foresee products oriented to primary
prevention which are in line with emerging trends in youth world. Products like the video-spot for bars and discos, as
well as the Iphone application and the stickers represent effective contemporary tools able to stimulate young people
interest upon the issue, having also the characteristic of being not perceived by young people as ‘“official"
communication channels that sometimes are not listened by them,

YUS intends to work upon this aspect developing a BLUEPRINT for intervention able to diffuse prevention policies also
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in places different from “official” aggregation centres (like schools, gymnasiums, etc.) working together with bars and
founge bars managers, discos managers etc.

INNOVATION IN SECONDARY PREVENTION
Many previous Daphne projects showed the importance and effectiveness of having mentors and facilitators in |
mediating and mitigating conflicts among young people at risk. YUS starts from this important result, having the
objective to train specialised professionals but with an important different key aspect in the secondary prevention
strategies.

Indeed previous Daphne experiences upon this issue were mainly focused upon interventions in schools and other
“official youth aggregation centres, while some researches run thanks to previous Daphne projects showed the extent
and relevance of viclence in different outdoor events. That is why YUS is oriented in working with young people also in
outdoor events.

The age of the target group of young people goes from 12 to 25 because YUS wants to intervene specifically in that
period of life in which young people at risk become more and more independent in their preferences and iifestyle
choosing little by littte where and with whom to spend their free time and this represent a risk factor because bad
choices might have a great influence on their growing. The participation of young people at risk in these activities is
realized with the production of sensization instruments directly by the invalvement of young people.

3.2 Ethical issues related to the project

The ETHICAL ISSUES of working with violent young people are very complex, because they include:;

a) CULTURAL SENSIVITY OF THE PROFESSIONALS AND OPERATORS with young people belonging to ethnic
minority groups: the cultural diversities about the different value and use of physical and psicological power in many
ethnic groups {Roma young, muslim young, etc.) must be taken into great account by the practitioners, because it is
important not to condamn violent behaviours due to cultural tradition but to make migrants and minority second
generations aware about the physical viclence possible damages;

b) CONFIDENTIALITY: the facilitators should gain confidence from young people participating into project activities,
through a complete information on the informal educative project and sharing its objectives, and ensuring the privacy,
especially for young pecple involved in deviant episodes, alcohol abuse, etc.; at the start up of the educational project,
it will be usefui to involve parents and inform them about the educational path;

¢} CONSULTATION OF SOCIAL AND HEALTH SERVICES: the project facilitators should establish a cooperation with
local services in order to implement effective global path for the social inclusion of young people at risk;

d) ETHICAL COMMUNICATION: the project communication strategy and tools must be inspired by the maximum
respect of young people dignity, without emphasizing the linkage between violence-youth, but promoting a positive
image of young peaple.

When considering inferventions upon such a tricky issue as youth crime, it is necessary to take all possible precautions
in order to avoid problems related with delation and threats for young people at risk.

YUS does nof foresee direct interventions upon offenders, victims or witnesses that require particular measures
because its main strategy concerns with prevention and sensitization upon youth crime issues. Anyway the project
faresees the following measures in order to avoid any possible problem related with the privacy:
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1} all the partners (both public and private ones) already have speéiﬁc certified internal codes and procedures for the
protection of sensible data and information;

nel

i
i

2) all the participants to laboratories will have to fill specific registration forms in order to have correct information about
them. All data will be collected respecting privacy protection rules and will be used only for aspects related with project
implementation;

3) the blog is open to the participation of the widest possible audience, but in order to look at and share bleg contents
everybody needs to be enrolled throughout a specific registration access procedure, in order to avoid the use of the
blog to unwanted people;

4) the blog will be managed in CSM (Content Management System) modality in order to avoid the publication of any
possible improper content,

3.3 Risks and measures to mitigate them

The fact that YUS will be developed by partners which are public bodies with successful previous experiences in

designing and implementing safety plans and programmes, is a general guarantee for the sound development of all

project activities. Anyway, considering project's specificities, the following risks and adequate mitigation actions have
" been identified:

1) MANAGEMENT OF EXTERNAL PROFESSIONALS: some external staff appointed for project implementation could
" have difficulties to well-interpretate and implement specific activities such as Peer Group Laboratories.

Mitigation action: it is foreseen to recruit external staff within the first 2 months; every staff member will be shortly

trained; Facilitators will be trained though the specific masterclass.

2) ANTICIPATED CO-FINANCING: possible delay in co-financing payment could cause difficulties in rispecting the
project timeline.

Mitigation action: the partnership composed mainly by public bodies ensures, in case of delay, the availability of
financial resources to be anticipated for the promt start up of the activities,

3) COMMUNICATION GAP AMONG PARTNERS: 5 transnational meetings could not be sufficient for a good and
constant communication among project partnership.

Mitigation actions: the partners shall utilize a web-platform for the exchanging of documents and information, that will
be implemented during the project start up. Furthermore, a monthly-Conference Call will be held through a
videoconference among partners coordinators.

4) DIFFICULTIES IN REACHING CATEGORIES AT RISK. In many cases information and involvement campaigns find
difficulties in reaching particular categories at risk (like minaorities) because they live in different contexts being
detached by normal interaction channels. This aspect might have the misteading result to have no participation in
project activities of young people belonging to these categories that are, on the contrary, very difficult environments
where violence is ofien present.

Mitigation action. Being the whole project strategy youth centred, the communication and involvement strategy will
make possible that will be the “project to reach the target” and not “the target to ask for intervention”. This means that
both the work done by the trained operators and especially the fact that the project will use youth fashionable
communication channels and operate into youth aggregation places will ensure the possibility to be in touch with all
possible categories of young people.

_5) LOW PARTICIPATION of young people into laboratories. Young people are often distrustful towards interventions
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implemented by public authorities, because most of the times they see these interventions more like a control upon
their activities rather than a useful tool for their growing. That is why a possible risk might be a low participation of
young people into laboratories foreseen in Workstream 2.

Mitigation actions. The fact that the whole project implementation wifl be youth centred with the use of their language
and culture reference point will be an effective instrument in encouraging their participation into laboratories.

The Project Coordinator of Abruzzo Region will adopt a Plan to mitigate the risks and a Risk Register which records
details of all risks identified will be monitored. The Steering Committee provides to the audit of the plan.

3.4 Dissemination strategy and communication tools

DISSEMINATION is a stretegic objective of YUS project; it is structured on two [evels:

1) HORIZONTAL DISSEMINATION, as a tool for primary prevention and for the creation of a local youth and aduit
anti-violent community. Horizontal dissemination will be implemented through information actions that, on one side, will
reach widely the urban communities involved in pilot projects (Pescara, Brighton and Hove, Cordoba) and, on the other
side, will address specific key-stakeholders of public administrations (school, health agencies, law enforcement, etc.)
and civil society (nightlife places managers, youth associations, etc.).

2) VERTICAL DISSEMINATION, as a tool for project results mainstreaming in other EU cities and regions. The
knowledge and transferring of project best practices will be achieved through the availability for consultation and
download of project documents and products from project BLOG and partners web-sites, and the targeted invitation ta
the final Anti-violence Networking Transnational Conference of the youth policy managers and decision makers of
European cities. At local level, the Public Administrations that are partner of the project will promote targeted meetings
with collegues from other regional capital cities for the presentation of the project documents and strategies (Blueprint,
Declaration of intent, Booklets, etc.). Project deliverables will be distributed by email or other useful instruments to
main public and private regional organizations dealing with youth and antiviolence policies.

The project foresees a specific double loop communication strategy: one internal, to favour a sound project
implementation, and one external in order to sensitise as much as possible upon project issues.

Previous experiences in tackling youth problems in general, and youth crime in particular, showed the need to develop
youth centred strategies of intervention, detecting useful tools of communication and involvement, able to identify key
areas useful to implement involving instruments which are in tune with major trends arising from youth fashion and
culture.

For these reasons the internal communication strategy, for the project implementation, sees not only the work of the
tailored trained people but also the direct involvement of young people in running the laboratories (foreseen in
Workstream 2) in order to provide indications which are as effective as possible.
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Also the external communication strategy is specifically oriented in implementing sound and effective external
communication tools in line with young people languages.

The violence prevention campaign, implemented in the last period of project development (specifically addressed in
Workstream 3), will use different youth fashionable tools: Radio spot broadcasting; Sensitization advertisement on
newspapers; Iphone application; Anti-violence campaigns Web-banners; Anti-violence brand (with loga and slogan);
Posters campaign; Video spot against youth street viclence.

Thanks to these instruments there will be a wide range spreading and sensitization upon the themes and issues
related with project indications and action plans.

Together with the double loop communication strategy, the project foresees also specific dissemination measures,
both all along the project implementation and at its end thanks to the blog and final conference foreseen outputs.

All along the project the specific blog "Youth Secure Street" {foreseen in Workstream 2) will be an effective tool to
constantly disseminate, in an interactive and modern way, project issues themes and results both among young
people and operators,

The final transnational conference (Workstream 3) will give the possibility to spread project results among a large
audience of operators.

In addition the project foresees, among its inputs, the printing of information brochures in order to communicate
projects aims and initiative and stimulate the participation of interested people to project focused seminars and training
sessions (Workstream 1).

- 3.5 Follow up of the project

The aim of YUS is to develop, during the project implementation, an effective prevention and sensitization strategy of
intervention, experimented in three different EU Countries, but that can be valid elsewhere in Europe.

In this sense the project represents a kind of “planning” and “start up” in running anti street-violence policies which are
youth centred. That is why what developed thanks to the project will be used in designing also mid and long term
policies both in the partners’ territories and abroad.

In particular it is possible identify the following key aspects regarding the continuity that will be given to the project:

1) Blueprint. The blueprint and the whole toolkit of instruments, developed within the project, will represent an effective
guide for action in implementing local youth crime prevention policies. These instruments will remain after the end of
the project and will be useful not only for project's partners but also and especially for other local European
administrations that will be able to look at an useful and effective benchmark. Regarding this aspect the dissemination
campaign will give the opportunity to know about projects results to a wide audience of players.

2) Trained operators. All the operators, and the facilitators in particular, trained thanks to the project, will be able to
operate in designing and implementing preventing and sensitization anti youth crime policies in the mid term after the
end of the project.

3) Anti violence brand and blog. Once developed, the anti-violence brand will represent a label and logo that will be
used also after the end of the project, being a point of reference in designing sensitization campaigns. The blog will
remain active also after the end of the project, continuing in being a reference point for dissemination of information
and open discussions. The costs for blog maintenance (about € 500.00 per year) will be sustained by public bodies
partners within the developmenit of their [ocal youth policies.
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4) Sensitization campaign. Once designed and created, the sensitization campaign might be periodically repeated
sustaining only the costs for radio and newspaper adverts (around € 6,500.00 each). These costs will be supported by
public bodies partners in developing their local youth intervention strategy plans. Moreover the realised advert material
might be used also by other EU bodies in developing local sensitization campaigns. Regarding the video spot it will be
used also after the end of the project being showed, without any additional cost, not only into the lounge bars and
discos that participated in the experimentation but alsoc in other public places that will Join the lacal network developed
in each partner territory,

5) Network. The anti violence networking transnational conference will be on one hand the presentation and
dissemination of praject final results, but on the other hand will also represent a starting point for the development of a
network committed in preventing youth crime that will enlarge the number of its participants and might be part of the
European Forum for Urban Security, of which Abruzzo Region is already member.

The successful project best practices will be included by project Partners into their ordinary activity and service Plan
and Programmes:

CORDOBA COUNTY: it shall utllize financial resources of Yaouth Plan and Youth Agenda for the follow-up of the
sensitization actions and the laboratories.

ABRUZZO REGION: it shall elaborate specific Guidelines for the implementation of the regional Law nr. 40/2004, with
priority for funding youth violence prevention programmes in regional Municipalities.

BRIGHTON AND HOVE MUNICIPALITY: it shall promote the application of the project methodologies and tool as
innovative tools in framework of the Youth Offending Team.

PESCARA MUNICIPALITY: the local Youth Plan and the Local Social Services Plan shall reserved specific funds for
the follow-up of laboratories; a City Government Act will establish a permanent Coordination Group of local agencies
for youth violence prevention.

FOCOLARE ASSOCIATION: the training models and courses tested in project masterclass for the Youth and
Community Mediation will be replicated during the ordinary annual training programme of the Social Study Centre.
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4. THE PARTNERS AND ASSOCIATE PARTNERS

4.1 Partner(s)

COMUNE DI PESCARA

English name: MUNICIPALITY OF PESCARA

ITALY

PUBLIC ADMINISTRATION

PIAZZA ITALIA n. 1 - 65100 PESCARA

PIERA ANTONIOL!

+39.085.4283782- +39.085.4283732

+30.085.4283608

antonioli.piera@comune. pascara.it

932

Pescara Municipality is the local administrative responsible body, competent in all
town administration sectors (city planning, social inclusion and protection, trading,
etc.}. In 2003 a specific EU Affairs office was established: it is competent on
managing EU projects (as lead partner or partner), in collaboration with other
specific Offices/Agencies responsible, within the Municipality, upon the relevant
project issues. The specific operational fields are: ordinary management of
services and supplies, project proposals drafting, project accounting and reporting,
etc. The EU Affairs Office today counts 4 administrative units. Pescara Municipality
total employees are 932.

n:to: role m

_implementation-of the™ "

Pescara Municipality gained a long experience in violence prevention and social
inclusion of young people and other categories at risk. In YUS project it will

implement directly the 3 pilot actions (Ws 1: Community planning; Ws 2: Peer
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group laboratories; Ws 3: Sensitization campaign), that requires a strong
knowledge of local stakeholders and target groups. In this respect, Pescara
Municipality has implemented many projects and ordinary services for violence
prevention and social inclusion: Equal | STREETS that established the Agency for
social inclusion; Equal | AMETRIS that provided Sacial Inclusion Services;
ADRIATICO SOCIALE for the development of models of cooperation in social
services among the Adriatic public administrations; DADA-FORM and DADA-MAP
that realized a regional research on female genital mutiation, a tailored training of
tocal practitioners and a kit for social sensitization; PESCARA INCLUSIONE, a
special service for the supported employment and social inclusion of young people
at risk and other disadvantage categories; RETE ANTIVIOLENZA, an inter-agency
network against domestic violence and violence against women

Pescara Municipality is a local territorial administration belonging to Region of
Abruzzo; therefore, the two public bodies are closely linked for the implementation
of ordinary activities and services. In relation to the project issues and to violence
prevention, youth protection and social inclusion, it is important to focus on the 3-
year Local Social Plan that the Municipality of Pescara has to approve on the base
of the Regional sacial plan, that indicates objectives and instruments and allocate
financial resources. Furthermore, Pescara Municipality collaborated with the
Applicant in several specific projects, funded by EU and national funds, aimed at
developing pilot actions and testing innovative services in the field of social
inclusion. The main experiences in anti-violence prevention are the projects
DADA-FORM and DADA-MAP, that realized a regional research on female genital
| mutilation, a tailored training course for regional professionals for preventing

| mutitations and a communication campaign.

The participation in the project will represent for Pescara Municipality an important
| challenge for addressing a topic issue for the city, that, in last years, has been

| increasing. Pescara Municipality has participated actively in the project proposal

| preparation. As local public authority, it has contributed mainly to develop the

1 following issues: a) individuation of the priorities to address at local level; b)

| definition of the target groups; c) definition of the modalities of involvement of local
| stakeholders to prevention strategy planning (Local Community Task Forces, Ws

| 1), d) direct involvement of young people and interaction with the adult Community
| (Peer Group Laboratories, Ws 2); e) designing the sensitization campaign strategy
| (Sensitization campaign).

1 The joint project preparation has been developed by e-mail and telephone contact;
{ the online exchanging of drafting documents has ensured a constant monitoring of
| the coherence of proposed objectives and actions with Partners intents and

| proposals. The preparation has been coordinated by the Region of Abruzzo.

| The Sccial Affairs Office Director will be responsible for the project management,
| supported by the internal staff of the Office. The EU Affairs Office will be

| responsible for the administrative and financial management of the project.

For the implementation of project activities, Pescara Municipality will appoint a
lLocal Facilitator Equipe (3 Facilitators expert in handling with social inclusion and
youth policy actions) that will manage the Local Community Task Forces and the
| Peer Group Laboratory, a member of the Research and Planning Team (expert in
| social research), a coordinator for the sensitization campaign {expert in social
communication and marketing), an cperator responsible for managing the street
information kiosk.
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ASSOCIAZIONE FOCOLARE MARIA REGINA ONLUS

(English name: FOCOLARE MARIA REGINA ASSOCIATION)

NGO — No profit organization

Piazza Unicef ~ 64020 SCERNE D! PINETO (TERAMO) - ITALIA

| Andrea Bolfini

| +39.085.9463098

| +35.085.9463199

| andrea bollini@ibambiniit

| 48

The Social Study Centre of Focolare Maria Regina Association is one of the most

| important training and research center for scocial professionals and workers. The

| Centre is collocated in a large building with 5 training room, 1 multimedia training

| reom, 1 Auditorium for three hundred participants, Office and Secretary room,

| Faculty reom. The Centre is recognized by Italian Minister Of Education and

| University, by Abruzzo Region and by Pontificia Faculty of Education’s Science.
The employees and the collaborators are 48. The budget of the Association in

1 2008 was € 1,2 millions.

The Studies Centre employees 40 teachers and experts of training and formation,
1 Project Manager, 1 Director, 1 Responsible for Training Services, 1 Responsible
for Financial administration, 1 Responsible for Quality System (the Centre is
certified SO 9001:2008).

The Association organizes annual training courses and targeted short training for
professionals and workers in the sectors of protection, care and prevention of
violence against children, adolescent, women, disables. The main recent training
courses have been the following: Course for Lawyers about management of cases
of child violence and abuse; Course for psychologist and social/health practitioners
for diagnosis and care of young people and women victims of abuse; Courses for
Manager of social services; Masterclass about gender violence,

The long experience of Focolare Association in organizing gualified training path
for professianals will be important for realizing the Youth and Community
Mediation Masterclass, aimed at training up the Facilitator Equipes and local
practitioners.

Furthermore, the Association developed many projects, with specific responsibility
for sociological surveys, research and planning {DADA-MAP project, aimed at
analysing the extent of female genital mutilation in. Abruzzo; RETE ADRIA proiect,
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where the Association was responsible for the research about domestic violence

1| and stalking against women and children in Adriatic towns; COESQ: analysis of

:| social communication tools, elaboration of the Guidelines for social
communication, promotion of the role of communication strategies into National
Action Plans; RESEARCH AND TESTING OF INNOVATIVE TRAINING
METHODOLOGIES FOR THE JOB INCLUSION OF DISADVANTAGE PEOPLE:
the praoject realized a research in Teramo County about the relations between job
market and disable young people, and tested an innovative training path for 10
young disabled peopie based on the techniques of supported employment),
specific training for practitioners (DADA-FORM project, for training of regional
social and health professionals, teachers, cultural mediators and sensitization
campaign; RETE ADRIA project, with the organization of the Masterclass against
gender violence open to first and second level services of Adriatic regions;
PROTACT, with the organization of a Master for training specific operators against
children sexual exploitation and trafficking) and creation of modern and innovative
communication tools for social marketing campaigns (DADA-FORM: production of
a video-documentary to sensitize migrant communities to abandon the tradition of
.| female genital mutilation).

1 Taking into account these multi-disciplinary competences and expertises, the

|| Focolare Assaciation will be responsible for the coordination of the Research and
Planning Team, for the on-line assistance to Local Facilitator Equipe, for the

| organization of the Youth and Community Mediation Masterclass and for creating
| the project innovative communication tools (IPHONE application, BLOG).

1 Focolare Association and Abruzzo Region collaborated in many projects about
social issues, and in particular about children and young people protection and

violence prevention. The main recent joint projects are the following: COESO,
funded by the EU Programme to combat social exclusion and aimed at developing
| Social Communication Action Flan and tooclkit for public administrations; DADA-

| FORM and DADA-MAP, for researching about the phenomenon of female genital
mutilation in Abruzzo and implementing prevention and contrasting strategies

| (training courses for teachers, for health and social practitioners, cultural

| mediators; communication campaign, etc.); PROTACT, for the establishing of a

- network in the Adriatic basin for contrasting children trafficking and exploitation and
| the organization of a cross-border master to train Iltalian and Albanian operatars.

| Focolare Association is the Partner with specific competences in sociological

1 research, training of social professionals and social communication. For this

1 reasons, the Association has contributed to the project preparation focusing on the
| following aspects: a) definition of the research area and final deliverables
{Interactive catalogues of best practices, Bleuprint, Booklets, Ws1); b) organization
1 of the Youth and Community mediation Masterclass (Ws 1); c) def (Ws 1) definition
{ of the most innovative and youth fashionable communication instruments (Ws 2-3);
d) definition of the sensitization strategies {Ws3).

The joint project preparation has been developed by e-mail and telephone contact;
| the online exchanging of drafting documents has ensured a constant monitoring of
the coherence of proposed objectives and actions with Partners intents and

-| proposals. The preparation has been coordinated by the Region of Abruzzo.

7| Focolare Association will appoint the following project human resources, selecting
=731 experts from its internal staff and external collaborators:

- Financial manager, with specific competences in EU grant financial management;

| - Project manager/ Project secretariat manager; with competences and expertise in

1 complex project management, able to be the Association project manager and the

1| operational project implementation supervisor, responsible, together with the
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Region of Abruzzo, of the correct and coherent realization of the Activities;
- Project secretariat assistance: with key-expertise in technical assistance for the
complex partnerships managemant and operational project implementation
(support on the application of subcontracting rules, administrative duties, etc.)

| - Project external independent evaluator: with expertise in project evaluation, social
| policies planning and social communication

| - Research and Planning Team Coordinator: with specific and high expertise on
research, planning and services management on social issues, and in particular on
protection and care support to children and women victim of violence and abuse.
Coordinatar and Tutor on-line for Local Facilitator Equipes: competences and
expertise in social mediation and in using online communication instruments.

DIFUTACIO PROVINCIAL DE CORDOBA

English name: County of Cordoba

Spain

Public Administration

Plaza de Colon

Luis Giron

+34 957211236

+34 857212916

asuntoseuropeos@dipucordoba.es

1200

Cordoba County manage a specific DEPARTAMENTO DE JUVENTUD (Youth
Department), that implements the Youth Plan, the Youth Agenda and the Youth
information centre. A specific EU Affairs Office has been working for many years,
in order to support County Divisional Departments for the project applications and
participation and, in case of approval, in the scund and correct management of the
activities and the budget. At the moment, the EU Affairs Office employs 4 staff
members.

In the framework of the Youth Plan and Agenda, the County of Cordoba realizes
the following actions: - Online campaign to promote the active role of young people
in participating and expressing their opinions about the Youth Plan and its
initiatives (online questionnaire; e-mail box for suggestions and criticisms); - Award
for youth video production Competition (short film, cartoon, sketch, interviews)
about life and job experiences of young people — Organization of the European
Day of Youth [nformation (17.04.2010), for the sensitization and information of
young people and relevant professionals about the youth issues. The Youth

45




Department organization and this sample of actions show the great interest and
commitment of Cordoba County in youth policies, especially in the field of
prevention campaigns and pro-active involvement of young people in concrete
actions.

The County of Cordoba implemented with Abruzze Region the project COESO
{Communication and Sociality) in 2003-2004-20085, aimed at elaborating and
promoting innovative communication plan and operational tools {i.e. Service Chart)
to be introduced in public administrations ordinary policies programming.

Cordoba County participated actively in the project proposal preparation. As local
public authority, it has contributed mainly to develop the following issues: a)
individuation of the priorities fo address at local level; b) definition of the target
groups; ¢) definition of the modalities of involvement of local stakeholders to
prevention strategy planning (Lecal Community Task Forces, Ws 1); d} direct
involvement of young people and interaction with the adult Community (Peer
Group Laboratories, Ws 2); e) designing the sensitization campaign strategy
{Sensitization campaign).

The joint preject preparation has been developed by e-mail and telephone contact;
the online exchanging of drafting documents has ensured a constant monitoring of
the coherence of proposed objectives and actions with Partners intents and
proposals. The preparation has been coordinated by the Region of Abruzzo,

The proiect will be implemented jointly by the Youth Bepartment and the EL Affair
Office. While the department will ensure the competences in terms of knowledge of
the issue and of expertise in youth policy actions, the EU Affairs Office has the
expertise for the sound administrative and financial project management. For this
reason the project manager and the financial manager will be appeinted by the EU
Affairs Department, while other specific staff {Local Facilitator Equipe, Research
and Planning Team member, |local coordinator of sensitization campaign, operator
responsible for the street information kiosk) will be appointed by the Youth
Depariment (internal or external staff).

i=hi‘l'dqeti application fo

‘the partrier declaratio

BRIGHTON & HOVE YOUTH OFFENDING SERVICE

United Kingdom

Public Authority

1 Regency Rd, Brighton, BN1 2RU

Nigel Andain (Manager of the YOS)

+44 01273 286170

Faxnumber: ¢
“code +numbe

+44 01273 296170

nigel.andain@brighton-hove.gov.uk
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The Brighton & Hove Youth Offending Service (YOS} is a part of the Children and
Young Person's Trust which is part of the City Councul. The YOS works with
young people from the age of 10-17 years. It is a multiagency organization with
staff from the police, probation, social care, education, substance misuse. It uses a
variety of interventions with young people including Restorative Justice, Cognitive
Behaviour Therapy, art interventions, solution focussed, etc.

“Operation Park” is a project implemented by the YOS that has been very precious
for the YUS project preparation and will be strategic for its success. Operation
Park is delivered by Brighton & Hove City Council's substance misuse services
alongside Sussex Police. Police and council staff patrol the city's public spaces on
Thursday, Friday and Saturday nights to look for underage drinkers. Since
Operation Park began in June 2008, 575 young people have been stopped. Of

| those, 530 were found to be under the influence and 320 had alcohol selzed. Each
had their details taken. Cnly 70 have been stopped for a second time and only 11
for a third time or more. Operation Park has successfully reduced antisocial
behaviour and kept young people out of danger. Operation Park helps to identify
people at risk before they end up in NHS or in the criminal justice system. The new
pathway and joint working has made a significant difference in a relatively short
time to the care and wellbeing to a pariicularly vulnerable population. Young
people may be more likely to get involved in criminal activity, risky sexual
behaviour, or become a victim of crime or injure themselves in some way if they've
been drinking so the project aims to stop that activity and provide longer term
support.

YUS will be the first cooperation experience between the Municipality of Brighton &
Hove and Abruzzo Region.

Brighton & Hove Municipality paricipated actively in the project proposal
preparation. As local public authority, it has contributed mainly to develop the
following issues: a) individuation of the priorities to address at local level; b)
definition of the target groups; c) definition of the modalities of involvement of local
stakeholders to prevention strategy planning (Local Community Task Forces, Ws
1); d} direct involvement of young people and interaction with the adult Community
(Peer Group Laboratories, Ws 2}; €) designing the sensitization campaign strategy
{Sensitization campaign).

The joint project preparation has been developed by e-mail and telephone contact;
the online exchanging of drafting documents has ensured a constant monitoring of
the coherence of proposed objectives and actions with Partners intents and
proposals. The preparation has been coordinated by the Region of Abruzzo.

The project will be implemented jointly by the Brighton & Hove YOS, that provides
the necessary staff with internal and external resources, in order to ensure the
necessary expertise for the project implementation. Therefore, YOS will appoint
the project manager, the financial manager, the Local Facilitator Equipe, a
Research and Planning Team member, a local coordinator of sensitization
campaign, and anoperator responsible for the street information kiosk.

4.2 Associate Partner(s)
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[Flease copy/paste the fable below and provide separate information for each associate partner]

Describe the staffinvolved:in -
_the project™ -
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ANNEX 5a
DECLARATION BY PARTNER ORGANISATION

{Each partnermustfill in a'copy of this ‘declaration)-

Moy Fmwe
NGO, YES [ NO. (Non-Governmental Organisation)
NAME(S) MUNICIFALITY-OF PESGARA:-

ABBREVIATION

OFFICIAL
ADDRESS

PIAZZATTALIA, ]
POSTCODE: 65100 P.0.BOX
TOWN/CITY PESCARA

COUNTRY: TTALY

VAT 00124600685

PLACE OF REGISTRATION

DATE OF REGISTRATION DOMMIYYYY
REGISTRATION N°

PHONE +39 0854283732 FAX  +39 0854283608

E-MAIL anteniolipicra@cuymune. pescara. il

PRIVACY STATEMENT hiipi//ec.europa:euwbldgatiexecutionfeqal entities ir.htm

NAME + FUNCTION OF AUTHORISED REPRESENTATIVE: | STAMP:
LUIGFALBORE MASCIA- MAYOR

SIGNATURE:

Luigi Albore Mascia




2. ADDITIONAL | N*F;onm;f:rf:oN

2.1 Nanieof the project

1 Y.U, S “Youth-secUre Streets: community prevbntmn

PrOYrAmMmeS. azamst street and peer-viclence

2.2. Nameof

) applicant
(coordinator) = : h

REGION OF ABRUZZO

2.3. Partner contact person

Name:

‘Function‘in orgarisations

“Telephone; esmall:

| ZiPlera Antonmll

‘Head of. 0f cL s for Commumty Pohcy '
+39,085,4283782 - +39.085 4283732

'antomoll plera @comune.pescar

2.4, Finandal'contributions o project

- | NONE/ EUR '19,678,00

INPORTANT::

il you have incluiled-partner contribution s dn income in the
budut.t uf lhc pmposﬂ (danex 2) plegse dn nol torgsn o includs:
t[w. amount in the bo‘c '1b0v

» Tcertily thal'the information in-this proposal dbout my organisation is accurate and complete.

o Tdeclure.I have read and accept the rules governing this. call for proposals. T will grant power of
attorney to the applicant (coordinator) mentioned above; to act in my name and on’ ny behalf in
signing the - posmb[a grant agresment and its possible subscquent riders with the European
Commission. T.will be bound by the terms of this grant agresment.

e Pdeclare that I am aware and agree (hal in case of a successful evaluation, the Commission shall,
subject to ‘payment ‘arrangements, pay the grant-in full 1o"the coordinator which is entitled 10
receive funds from the Commission and' distribute. the: amounts corresponding to the parmers’

participation-in the action.

* [declare that T am aware that, except in cases of force majeure, as provided for in the standard
gsrant agreement. I shall make good any damage sustained by the Commission as a result of the
execution or faulty execution ol my oblizations.

* In particular, 1 accept in advance on-the-spot checks and inspections by Commission departments.
the European Anti-fraud Office (OLAF) and the European Court of Auditors




I, the undersigned; certify.on my honout tliat:

The partner,organisation is:not in-one of the situations which:would exclude it from-taking part,

ina Commumty grant: ptovmmme ‘and-accordingly declare that the'organisation:

¢ is not bankrupt or being wound up, is not lmvmg its affairs .ldmmlstered by the courts, has not
entered into dn. anangement with creditors o suspended business activities, ‘and s not in any
analogous ‘situation ansmrr from a :similar procedure provided: for in national legislation or
regulations; _

+ has not'been convicted of an‘oifence concarning its professional conduct by a judgrient which'has
the force of res judicatn,

o s wal guilly of grave pm[essmnal misconduct proven by any means; which the comractmg-
authority‘can justify;

o has metits obligations relating to the payment. of social security contributions-or taxes-under the.
fegislation of the courtry i whichiit.is established:or with those of the country of the contracting .
dllth()l ity & those of the country where the-contraet’is to the perforimead; '

e has not been thc: subject ol Judwment which hus the force of res Judacam for-fraud, corr umen :
invelvement in a crimindl Ofganisation -or any ather illegal “activity detrimental o the
Communities' financial interests;

e isnorcurrently subjeet-to-an administrative penalty:

< his not'been declarcd to.be-in serious bréach of cantrdct for failure to comply with its contractual
obligalions aubsequem ly- anulhex -procurement. procedure or grant award procedure: financed by
the Community budget.

1 have been informed that, undér the Financial Regulution. [605/2002 of 23 June 2002' applicable to
the general budget:of the: European-Comimunities, contracts may not be-awarded (g candidutes who,
‘during the procedure:

a are sub[u:t to a conflict of interest;

s are cutity of sericus mlsu,pn.scmmon in I:upp[ymg the information u,qune(l bv

the conuucting authority us o condition of participation in the confract pr acedute or fail to supply

this information. ‘

I, the-undersigned, declare that | have read the entire project proposal, discussed it with the
coordinator and given'my agreement to-it. On behalf of the partner organisation, 1 underiake to
perform the role alldeated and décording to the worloplanand tinietable of the project. '
I, the undersigned, further undertake on behalf of the pariner organisation Lo contribute (he
amounts specified above to the project {wherc applicable),

Authorised signatory of the partner organisation:

Title (Mr, Mrs, Dr, etc.): Dr.

Name and Surname: Luigi Albore Mascia
Position in the partner organisation:. Mayor of Municipality
Dare : :26.04.2010

ﬁ_a \,
Signature : W&M%}
] f I ] /

Official. Iom nal L 248, [6.9.2002,




.‘"‘)"




ANNEX 5a
DECLARATION BY PARTNER ORGANISATION

{Each partier must fill In & copy of this declaration)

1. PARTNER LEGAL ENTITY IDENTIFICATION

TYPE OF
INSTITUTION

PUBLIC

- NGO YES [} NO {Non-Goverrimental Organisation)
NAME(S) ‘Brighton & Hove YOS

| ABBREVIATION YOS

OFFICIAL ‘1 Regency Road
ADDRESS o

POSTCODE ‘BN1 2RU P.0, BOX
TOWN/CITY ‘Brighton

COUNTRY UK

VAT™

PLACE OF REGISTRATION

DATE OF REGISTRATION

REGISTRATION N°

PHONE 0J273 296169 FAX 01273 296170

- E-MAIL nigelandain@brighton-hove.pov.uk

PRIVACY STATEMENT hitpffec europa eubudget/execufion/legsl entities fr.hiel

NAME:+ FUNCTION OF AUTHORISED REPRESENTATIVE: |.STAMP:
Nigel Afdzin: Manager of the YOS. (=%

)

[E P e L R
i & pagrron o e
A/.E)Jl Ao  TEL G127 30 .
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2. ADDITIONAL INFORMATION

2.1. Name of the project Y.U.S. < Youth secUre Strects: commanity prevention

‘programnies.against stréct and peer violence,
2.2, Namic of the applicant REGION OF ABRUZZO

(coordinator)

2.3, Purtner-contact person

Name: Nigel Andain
Functioi ia organisation: Manager of the Youth Offcnding-Service;
01273296169

Te}ephqng;_gf-l.nad: nigel andam@bnghton—huve gov,ule

2.4. Financial contributions-to. project | NONE/ EUR € 22,108.00

IMPORTANT:

Il you haye included parmer contribution 35 an income. in the
budger of'the propesal (arinex 2} please. do nior formet to mnclude
this:amount in'the box shove.

+ [ certify that the information in this propusal abbut iny organisation is accurale and complete.

= [ declare I have read and accepl the rules governing this call for proposals. 1 will grant power of
attomey to the applicant (coordinator) mentioncd above, 16 86t n my name and on miy behalf in
signing -the possible grant agreement and its possible subsequent riders with the European
Commission, 1 will be bound’ by the terms-of this grant agreement:

» Idcclarc that | am aware and agred that'in case of a-successful evaluation, the Commission shall,
subject to -puyment arrangements, pay the grant in -full to the coordinator which is entitled (o
receive funds from the Commission and distribute the amounts corresponding to the partners
participation in the action. |

* [ declare that 1 am aware that, except in cases of force majewre, as provided for in the standard
gran! agreement, ] shall make pood any damage sustained by the Commission as a restilt of the
execution ar faulty execulion of my obligations.

= In particular, I accept in advance on-the-spot checks.and inspections by Commission departments,
the European Anti-fraud Oftice (OLAFY and the European Court of Auditors




i, the undersigned, certify-on my honour that:

The partner organisation is notin oue of the situations which would exclude’it feom taking, part

in a.Commuaity graiif progtamme and accordingly declare thut the organisation:’

s isnorbankrupt or being wound up, is not having-its allairs administered | y the eourts, has ot
ehtergéd into’ an arangemett with creditors or suspended. businéss: activities, and i§ not in any
analogous: situation’ ariging from a similar procedurs provided -for in ndtmndl leg1slatmn or
-re.g,ui.mons

¢ has not béen cmwxcted of an'offence cenceriing its profcssional conduct by a judgment which has
the foréc:of rex Judzcata

s s ol "mltv of grave professiondl ‘misconduct groven by any “means ‘which the: contracting
zxuthcn(y can_justifyy

= has met:its-obligations relating-to the-payment of social security” conitribution$ or taxes under the
legislation of'the coufitry in*which it is established or with those b the. country-of the contracting
authority or those of the country where the contractis 1o the pecformed;:

= has not been the subjcct ofa ;udgment which. has the force of res Jrdicata forfraud, carruption,
invalvement in & eriminal orx.amsauon or any other illegal activity demmenta] 1o e,
Commiinitics  financial interests; _

e isnoteurrently:subject to an adminisirative penalty;

= las 1ot been declared to be'in serious bredch of contract for failure to comply-with its contractual
oblu,dtzum subsequent (o-another procurentent: pmc&dnre or gram award procedure finanded by
the Commum!y budget.

the gcncral budgel of the Eumpcan Cnmmumnes, cnntract> may not be awarded to cand:dath who‘
dunn&, r the proeedure
= aresubjecttoa conflict of mteresl
o are gu1Elv ol serious mlﬁmprcsentatton in supplying the information required by
the coritracting authnntv as a condition ‘of paIHC!pdllon in the contract’ procedure or faitto qupp]}
L.brb ml_'_c_mnd.uor,l

'cuordluntnr and, vncu my- aarecmeut o It On behalf of the purtuer orvamsatmn, I undcrtake to
perform the role aflocated and according to the work plan and timétable of the project,

T, the undersipned, (urther undertake on behalf of the partner organisation to contribute the
-amounts specified above to the project(whereapplicalbile).:

Authorised signatory of the partner organisation:

Title (M, Mrs, Dr, etc.): Mr

Name and Surname; Nigel Andain
Position in the partner organisation; Manager ol the YOS
Date : 27" April 2010

Signature : /[/_:14')1 4/41/"5@-..,.
= _

1

Offivial Journal L 248, 16:9.2002.







ANNEX Sa

DECLARATION BY PARTNER ORGANISATION

(Each partner must fill in a copy of this declaration)

TYPEOF
INSTITUTION

| namEs)

- YES [J

- PUBLIC ENTITY

NO X

(N@n.-Gowern'men'tal]'('Jrg‘anis:itign)_
DIPUTACION PROVINCIAL DE CORDOBA | |

| ABBREVIATION -

| oFFiciaL
ADDRESS

POSTCODE -
TOWNICITY
COUNTRY

VA ek

PLAZA DE COLON 15

14001, P.0.BOX

CORDOBA
.SPAIN

- .ESP1400000D

PLACE OF REGISTRATION

DATE OF REGISTRATION

REGISTRATION N°

PHONE -

E-MAIL

+34 957211236 FAX  +34 957212916

asuntoseuropeos@dipucordoba.es

PRIVACY STATEMENT

hﬂp:ﬂec,euroga.eu!budget!exgcution/[eg__af ___enl_i'ﬁigas fr.html

NAME + FUNCTICN OF AU‘I;_HOR!SED-'REPRESEN_TATIVE:-
Fernando Exposito Maestre / Vicepresident

STAMP:

/

SIGNATURE:

r. -».-—"-'-‘-_‘-\‘:




Y.U.S. - Youth secUre Streets; community prevention
programmes against street and peer-violence

REGION OF ABRUZZO

NONE/ EUR €22.108,00.

IMPORTANT:

If you have included partner contribution as an income in the _
budget of the proposal (annex 2) please do not forget to iniclude
this amount in the box above.

e [certify that the information in this proposal aboul my organisation is accurate and complete.

e T declare I have read and accept the rules governing this call for proposals. I will grant power of
attorney to the applicant (coordinator) mentioned above, to act in my name and on my behalf in
signing the possible grant agreement and its possible subsequent riders with the Furopean
Commission. I will be bound by the terms of this grant agreement.

e I declare that I am aware and agree that in case of a successful evaluation, the Commission shall,
subject to payment arrangements, pay the grant in full to the coordinator which is entitled to
receive funds from the Cominission and distribute the amounts corresponding to the partners'
participation in the action.

e [ declare that I am aware thal, except in cases of force mgjeure, as provided for in the standard
grant agreement, 1 shall make good any damage sustained by the Commission as a result of the
execution or faulty execution of my obligations.

¢ In particular, I accept in advance on-the-spot checks and inspections by Commission departments,
the European Anti-fraud Office (OLAF) and the European Court of Auditors




thc jundersigned, certify on my honour that:

\_fl;he partnér organisation is not in one ‘of the situations which would exclude it from taking part

in 2 Community grant programme and accordingly declaie that the organisation:

e is not bankrupt or being wound up, is not having its -affairs administered by the courts, has not
entered into an arrangement with creditors or suspended business activities, and ‘is. fiot il ‘any’
analogous’ situation arising from a similar procedure provided for in national legislation or
regulations; ' *

¢ has not been convicted of an offence concerning its professional conduct by a judgment which has
the force of res judicata;

« is not guilty of grave professional misconduct proven by any means ‘which: the contracting
authority can justify;

e has met its obligations relating to the payment:of Social security coftributions or taxes under the
legislatlon of the country in which it is established or with those of the country of the:contracting

authority: or those of the country where the contract is to the performéd;

o has not been the subject of a judgmcnt which has tlie force.of res judicata for fraud, corruption,
involveinent in -a. criminal organisdtion or’ any aother illegal  activity defrimental 1o the
Communities' financial interests;

& is not currently subject to an administrative pcnally,

o hasnot been declared 1o be in serious breach of contract for failure to comply with its contractual
obligations subsequent to another procurement procedure or grant. award procedure financed by
the Community budget.

I have been: informed {hat, under the Finarncial Regulatlon 1605/2002 of 25 Tune 2002" applicable to
the general budget of the European Gommunities, contracts miay not be awarded to candidales who,
during the procedure:

¢ are subject-to a conflict of interest;

e are guilty of serious misrepresentation in supplying the information required by

the contracting authority as a condition of participation in the contract procedure or fail to supply

this information. :

I the under51gned declare tlnt 1 h'w read the ent:re prOJect proposal, discussed it with the
“coordinator and given my agreement to it. On behalfof the partner organisation, 1 undertake to -
.perform the role aflocated and according to the work plan and timetable of the project.

“1, the undersigned, further undertake on behalf of the partner organisation to contribute the
amounts-specified above to the project (where applicable).

Authorised signatory of the partner organisation:

Title (Mr, Mrs, Dr, etc.): Mr.

Name and surnanle: Fernando Exposito Maestre /
Position in the partner organisation: Vicepresident

Date : 27/04/2010 T

Signature :
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2. ADDITIONAL INFORMATION

160 ot .| Y.U.S.~ Youth:seeUre Streets; community prevention
L fedi D 0] pregramimesagainst street-and peer violence:

"1 ABRUZZOREGION

Telephone; ¢-ma

NONE/ EUR 18.630,00

24 Fl!laIlCla contributions to projec
TMPORTANT:
Ifyou have included partnei coniributioniasan income’in the

budget of the proposal {annex2) please do not forget £a include
o oo this.amount in the box above.

o ] certify that the informaltion i this proposal about my orgasisation is accurate and complete.

o 1 declare I have read and accept the rules governing this call for proposals. 1 will-grant power of
attorney to the applicant (coardinalor) mentioncd above, to act in my name and on my behalf in
signing the possible grant: agreement and its possible subsequent riders with the European
Commniission. I will be bound by the tenns of this grant agreement. '

» [ declare that T am aware and agree that in case of a successful evaluation, the Commission shail,
subject'to ‘payment arrangements, pay the grant in full to the coordinator which is entifled to
receive. funds from the Commission aid distribute the amounts corresponding to ‘the parimers”
participation in the action,

o [ declare that I.am aware that, except in cases of force majeure, as provided for in the standard
grant agreement, I shall make good any damage sustained by the Conumission as & result of the
execution or faulty execution of my obligations.

¢ In particular, | accept in advance on-the-spot checks and inspections by Commuission departmients,
the European Anti-fraud Office (OLAF) and the Eurepean Court of Auditors




I, the ulldéﬁ_SEgnedé certify on my héonoui that:

The-partner organisation is iiot in one of the sitiations which would c-x'clu'dc'?it.»."f:'i’:omatai'{jng- part

in'a Conimunity grant programme and accordingly declare that the organisation:

e is not bankmupt or being wound:up, is niot having its affairs adniinistered by the courls, has nat
entered into an arrangement with creditors of suspended biisiness activities; and s 1ot in any.
analogous situation. arising ‘from. a similar procedure provided for- in national legislation or
regilations;. ' '

e has not been convicied of an-offence concerning its professional conduet by:ajudgment which has
the force of res judicara; ' ' o

e is not guiliy ‘of grave. professional misconduct. proven by any’ mcans which. the contracting
authority can justify; ‘ ' "

¢ has met its.obligations relating to the payment of social security contributions or iaxes under the
legislation of the'country in which it is established or with those of ‘the countiy of the contracting
authority or those of ‘the counfry where the contract is to the performed; )

e has not been the subject afa’ judgment which has the force of-res jidicaia fé‘f‘:‘.fraud-,_’cormp_tion,
involvement in a criminal ‘orgapisation or any other illegal activity detrimental 1o the
Communities' financial Interests;

 isnot currently subject to an adxﬁ_ini_stpati\?_e penalty;, _

s has not been declared 10’ be. in serious bredsh of conmact for failure to-comply ‘with its contractual.
obligations subsequent to another procurement procedure or grant award procedure financed by
the Cormmunity budger.

I have been informed that, under the Financial Regulation 1605/2002 of 25 June. 2002 applicable o
the general. budget of:the European Communities, confracts ‘may ot be:awarded to candidates who,
during the jprocedure: ' '

e are-subjectio a conflict of interest;

® are guilty of serious misrepresentation in supplying the-information required by

the contracting authority as a conditjon of parlicipation in the contract procedure or fail to supply

this information. '

I, the undeérsigned, declare that I have'read the entive project proposal, discussed it with the
coordinator and given my agreement to it. On behalf of the partner organisation, I undertzke. to
perform-the role allocated and according to the work plan and tirietable of the project.

I, the undersigned, further undertake on behalf of the partner organisation to contribute the
amounts specificd above to the project (where applicable),

Authorised signatory of the partner organisation:

Title (Mr, Mrs, Dr, etc.): Sr. | ;
Name and Sumame: SANTA PEPE cFr_d;;”
L P -
Paosition in the partner organisation: PRESIDENT fescara ... .2
Date : 27.042010 UFF!C})LE-O 353533-3; = S{g;fgm.

Dotteza Poyizis FRADICG

TR (Rasf

Signature : R VS R
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